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OUR VISION

Parivartan believes in a holistic
and heuristic development of
rural communities. The idea is to
inculcate a sense of commitment,
and responsibility towards our
ecological and cultural resources,
as well as build an enabled,
skilled and inclusive society
which motivates, nurtures and
inspires people to dream of future
life goals. Parivartan strives to
create opportunities of growth
based on individual interests,

choices and cultural traditions.
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Recently, T was face to face with a group of women, at Parivartan’s
stitching unit, interacting about what their involvement meant to them
and their families and what they thought it could be in future. It was a
moving experience to hear them, as they shared their journey from being
a persona non grata, to silently facing taunts and unsavoury remarks
for crossing ‘social limits’ to their gradually changing social position of
being a partner in running the family and in contributing to important
family decisions.

At Parivartan’s inception we dreamt of a positive grassroots level
change, through a host of programs, in complex socio-cultural milieu.
The journey was not easy! But over the years, through a gradual
reflective process involving research, community engagement, dialogue
and scientific analysis we continued evolving and rediscovering our
perspectives and programs.

The number of themes and verticals expanded as we moved wider and
deeper into the community. The impact, however, was neither easily
visible nor swift to achieve. To be able to build trust in the communities
took a sufficiently long time. It was only after persistent engagement
and dialogue that we were able to convince different sections to associate
with our programs depending upon their individual needs, skills and

I can feel the change
| once visualised...

preferences. Once that happened, members from the community started
coming forward and associating with Parivartan and the beautiful
journey of change.

In the 2018-19 Report, you would have surely come across Ruby
Khatoon, the girl from the neighbouring village of Miya ke Bhatkan,
who was crowned as the champion in the cycle race last year. You would
have also read about Rajkeshwar, the youth mentor conducting ‘Sports
for Development’ programme with children in the community. These
stories traverse the range and depth of our program, our perspective,
strategies and processes that are important to study if one would like to
understand Parivartan and its evolving trajectory and impact.

This year’s report is not a mere rollover of the previous year. This
year, we have focused on critical learning and consistent reflection
while designing and implementing the programs and activities.
The year has been an extremely important one as we are getting
closer to 10 years of our being and we have been able to consolidate
several efforts and practices. During the year we have partnered and
collaborated with varied individuals and institutions that have added
value to our programs.

This year Parivartan saw many interns and researchers from the National
Institute of Design (NID), Ahmedabad collaborate with us on craft
documentation as well graduation degree projects. Our collaboration
with the Film and Video department of NID also saw the production
of three documentaries on different vertices of Parivartan.

Not to miss that our football, kabbadi, cycling and volleyball teams
earned laurels at the district and state levels. The local boys and girls
created a lasting impression and our sports clubs have become a repository
of talent now. The cycle race has been an interesting sports event

which the youth and adolescents
look forward to. Our collaboration
with the Bihar Cycling Association
has helped us in not only enthusing
the youth but also in honing their
skills and capabilities. 273 children
participated in the Parivartan Cycle
race, especially 100 girls. The race has
also been successful in motivating
women working in our stitching and
weaving units to cycle their ways to
work thus adding a new dimension to gender sensibilities.

Our team of Sahyoginis, under the Jagriti Mahila Samakhya program,
hasbeen able to create remarkable impact in ensuring gender justice and
women empowerment. This year they have been especially instrumental
in galvanising the Gram Sabhas thereby facilitating the democratic
functioning of local self-government. Another important aspect has
been the growing involvement of adolescent girls in various programs
thus creating an environment for potential leadership development as
well as their health and hygiene. Besides all this, the Mahila Samakhya
program has been a cross cutting presence in several other verticals such
as coordinating and partnering with ICDS centres on nutrition and
building scientific temper among adolescent girls through workshops
besides others.

The Agriculture vertical has worked further to evolve and formalize
Farmers Producers Company (FPC) which is an independent farmers’
organization. It is expected that FPC will take the lead in other activities
of the domain as well. The regular programmes of creating linkages
with government, non-government, private agencies and the farmers
has successfully continued.

Balghar Angan, under the education vertical, proved to be a critical
partner to both, the government and the community, conducting
capacity building initiatives with 46 Anganwadi centres. Balghar
Kislay and Library programs continued interfacing with the local
schools and students in supporting the creative pursuits of the children
through writing and reading workshops. Gharaounda engaged with
young ones as well as adolescent girls through various art and craft
activities. Vigyanshala has been instrumental in inculcating scientific
temper in children through a multitude of hand s-on experiments. Our
collaboration with Sri Krishna Science Centre, Patna has reached 1644
children through science exhibitions and workshops.

This year, once again Parivartan Rangmandli has made its presence
felt at the national and state levels with its in-house productions and
performances. Our collaboration on the hugely popular Marathi
play by renowned Lok Shahir Sambhaji Bhagat ‘Shivaji Underground’
(now redesigned with local references of Hindi and Bhojpuri) by
Sambhaji himself, has moved one step closer to completion. We
are intently looking forward to this ambitious production. The
Rangmandali team, besides regularly staging large- and small-scale
plays, exercises the crucial part of community awareness through
its nukkad nataks. An attempt is made to convey social messages
through careful selection of themes, enacted in local parlance to
create social awareness. The popularity of nukkads to effectively
convey ideas, reposes our faith in this medium and we hope to build
its potential further in the coming years.
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In sync with our programs on awareness and promotion of Hindi

literature, a unique camp—Katha Shivir—with eight women writers,
from across India, was held at Parivartan campus this year. During the
course of their stay, the writers interacted with various women from
the community and documented their experiences. An anthology of
fictional stories based on their experiences will soon be published.

Contrary to everyone’s imagination, when we were about to publish our
annual report, we were struck by the global COVID-19 pandemic and
our attention had to be quickly shifted. The long lockdown halted our
movement but as a community-based organization we cannot maintain
complete isolation. Our field workers, volunteers and management
together decided to reach out the community, local government and
Panchayat functionaries online and through real world interactions
with adequate safety measures. This was, basically, to ensure solidarity.

Ourarea hasa large number of migrants who were unfortunately stranded
at different locations. Our grassroot workers stood behind the families

and in collaboration with the Panchayat and the local government
agencies tried to link them with facilities and entitlements offered by
the government. We had systematic awareness building processes on
hand wash, masks and social distancing. When the migrants returned
home in large numbers, we reached out to the respective villages and the
families and acted as emotional anchors. This role has been crucial and
quite important for us at Pariavrtan. In the aftermath of the COVID-19
pandemic, Parivartan may have to act proactively, inflect and see how
the COVID scenario unfolds.

I am aware that we have come a long way, but the journey continues
albeit inherent challenges. In the coming years we need to focus more
on capacity building and deal yet more robustly with redundant social
systems which impede the community’s development- thereby depriving
it of larger benefits.

Congratulations to the Parivartan team for such incredible endeavours
and warm wishes for the future.
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Jagriti Mahila Samakhya

Jagriti Mahila Samkhya works in the community to ensure gender equality

by empowering women and adolescent girls. It seeks to bolster a coherent
network among women to collectively spearhead and take up issues that
affect women’s position in the community. It is heartening to note that women
and adolescent girls from 42 villages have been impacted by the programmes
organised each year by Jagriti Mahila Samakhya.

Through intensive brainstorming and extensive field work, members of the
vertical, our community leaders; the Sahyoginis, strive to support and partner
with women, discuss and strategize on capacity building, issues of health and
hygiene, education and livelihood opportunities. This, in turn helps to augment
women’s family incomes, improve living standards and empowers them to duly
improve their status in the community.

Sahyoginis also proactively work to create awareness about existent roadblocks
arising out of stereotypes surrounding women and help them to overcome these.
By forming a group consisting of 10-15 women chosen from the community,
the Sahyoginis intermingle closely with other women in the rural areas.
They patiently create awareness and build linkages with the government and
administrative machinery at block, thana and panchayat level so that women
have access to health and financial benefits offered by the government. Active
legal, social and emotional support enables women to stand on a confident
ground and thereby build and nurture a more equal society.

The year 2019-2020 has been a year of noteworthy activities and impact. Issues
related to domestic violence, importance of education, economic empowerment,
Panchayti Raj, health and hygiene were addressed through, rallies, samooh baithaks,
seminars and workshops on a regular basis. The vertical worked as a catalyst to
reorganize womens’ potentials and build trust and confidence especially amongst
the marginalized women of the community.

This year Nari Jutan, held on 16th February, 2020 saw a congregation of more than

1,000 women. They came from several villages, assembling at the Parivartan campus, discussing and sharing their individual and collective
stories, participating in, in-house fairs, organizing plays and music performances. This year Parivartan took a leap forward and organized a
novel health camp for adolescent girls and women. The health camp addressed inherent fears of women relating to menstrual health and
hygiene and a general check-up simultaneously followed. Women had many questions that were answered by the experts. On the same day
Mahila Samakhya also organized a Legal Aid Camp, aimed to empower women of the community and understand their rights. 2865 women
from 168 Samoohs participated in interactive group and individual discussions on access of benefits, domestic violence and institutions/
provisions at the village and block level for their support.

IMPACT
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ACTIVITIES

. On 23rd and 24th of November a Legal Aid
Legal Aid Camp Awareness Camp was organized at Parivartan.

23rd and 24th November, 2019 Patna High Court lawyers Soni Srivastava and

a

Shama Sinha were invited as the legal experts.
Over 250 women participated in the camp and openly shared their stories and
asked questions from the experts.

Stereotypical social set-ups in the community prevent women from acquiring
knowledge about their rights and cases of domestic and workplace exploitation
are abundant. Women have no say in family matters or matters of inheritance
in spite of several laws stipulated in their favour. This camp gave women a
chance to hear and consult the lawyers and understand the legal provisions

that grant them rights of equality. ; o

The experts were surprised to see rural women openly voicing their views on all matters. Majority of questions came on the topic of self-assertion and
domestic violence. Arti Devi from village Hardopatti asked the experts, “My husband lives in another town. He married a woman there and also has
a child, but he came back to the village and keeping me in the dark started living with me again. T want to register a case of fraud and domestic violence
against him. T also want compensation. How should I go about it?” Nisha Kumari, a victim of rape, from village Banthu Shriram discussed her case with
the experts in detail. She highlighted the lack of support by the government lawyers who were fighting her case and kept asking for postponement of dates.

On the contrary, the lawyers kept demanding bribes. Nisha asked seriously what steps should be taken by her to counter this.

The experts were greatly impressed with women’s rising awareness, grit and hunger to learn more. Women requested for more such sessions.

Health Camp for Adolescent Girls

23rd and 24th November, 2019

hygiene for adolescent girls that proved to be an eye opener for all.

witnessed in the increased use of sanitary napkins in these schools.
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Parivartan team in collaboration with team Menstrupedia, organized a workshop on menstrual

Menstrupedia, aunique comic strip that explains menstruation and deconstructs several myths
surrounding it was used during workshops conducted with middle and high school girls to
break the stigma and taboo attached to menstruation. Girls from classes VII-X from 7 schools
across the community participated and shared their apprehensions regarding menstruation
openly. By the end of the sessions, the girls felt a lot more confident and assured. After the
session one of the participating teachers, Shilpa Kumari from Govt. High School, village
Bangra remarked, “It was such an informative workshop! It has rid me of so many fears and
made me feel so free, so comfortable. T have learnt a lot!” An evident change is now being

woman'’s name was Paanvati and on hearing
Raeesa’s reassuring words Paanvati opened up
and started sharing her concerns.

“This is about Priyanka my daughter. Priyanka
could not pass her class tenth exams. This hasbeen
rather disappointing to all of us. But I do not want
her to stop studying because of this. T want her to
work hard and take the exams again next year
much to the chagrin of my husband Tuntun Ram.
He is an orthodox person and thinks otherwise!
He s convinced that our daughter does not need
asecond chance. On the contrary he thinks that
she will be better off married!”

On hearing Paanvati’s story, Sahyogini Raeesa
counseled Paanvati. She requested Paanvati to ask
Priyanka to fill her forms again for reappearing in
the exams. Raeesa told Paanvati, “Don’t worry,
we are with you on this and if required we will
not hesitate to counsel your husband also, we
will definitely try and make him understand
the values of education” But Paanvati was not
assured. She knew her husband too well and
continued to be sceptical about his response.
She morosely said, “I know him, he will never
agree with your point of view. He is actually very
stubborn.” However, Raeesa assured Paanvati
that everything would turn out well.

One day Raeesa decided to ring up Paanvati’s
husband Tuntun Ram and discuss the issue. To
her horror, Tuntun Ram started hurling choicest
of abuses at Raeesa. On her arguments in favour
of education, he angrily reiterated that nothing
could change his mind once it was made up! And
his mind was already made up on this issue-his

soldiered on. Her spirits were not
to be broken. She resolved that
she will go ahead and with her
plans and single-handedly look
after her daughter’s future.

She motivated her daughter to
refill the examination form and
Priyanka took her exams again.
This time around after having
worked hard for two years,
she passed honourably with a
second division.

Tuntun Ram was taken aback
on hearing this! He had never
imagined that his wife would defy
him. This forced him to rethink
about his attitudes and views on
education. It was also a time to reflect on his
daughter’s capabilities and aspirations which
had never been his priority. His orthodox
views on what constituted a family’s honour
also needed a review. Priyanka’s results had
melted his heart! Given his strong headedness
and patriarchal views he did not know how
to handle such new-found emotions. He
mulled long over it and after self-explorations
he reluctantly agreed to give his daughter
permission for further studies.

Thereafter in 2019, Priyanka cleared her Class
12th exams also, securing a 2nd division. Tuntun
Ram again fell back into a phase of introspection
and when he came out of it he was a changed man!
He could see his shortcomings more clearly now
and realize how harsh he had been to his daughter
forno logical reason. Healso realized that a girl is

1 Meeting on World Environment Day
2 Awareness Programme on World Population Day 105 B This is the story of empathy and bonding  daughter will not get a second chance and once  as equal and important as a boy and education is
3 Leadership Capacity Development for Women 104 = between women. When women decide to be  he returned from his place of work, he would  an essential value for both. The dominant belief
4 Awareness Programme and Rally on World No Tobacco Day 366 131 courageous they take up challenges and strive  definitely get his daughter married off. that women’s role is limited to good housekeeping
5 Programime and Rally on Alds Awareness o = to tide over all roadblocks. Panavati did not cow down this time. She iandlprlci;iuctm,ci jlﬂdrzln neteded ZS I‘EEISIOI} at ;lsll
6 Programme on International Women's Day 33 0 One day Sahayogini Raeesa Khatoon was strangely felt strengthened and decisive ‘€VE'S- Fi€started working towards changing
conducting a session (Samooh Baithak) on by the support offered by the
7 Legal Aid Camp 255 - the importance of girls’ education. To explain  sahyoginis (her didis). Once her
8 Ward Sabha (August, October and January) 1020 383 the issue more lucidly she started singing a  husband returned home, she
song. The song was in Bhojpuri -“Padheyke  immediately raised the issue of
? Gram Sabha ( August, October and January) 763 Menand Women samaaiya me maai padhe naahi dihni ho”  Priyanka’s education with her
10 Mobilisation and linkage to livelihoods 136 (Mother when it was time for me to receivean  husband. Tuntun Ram was not
11 Meetings with adolescent girls and their mothers/ guardians 384 (13 villages) 107 education, nobody allowed me to.) Thewords  used to his wife opposing him.
2 Workshops and distribution of Sanitary Napkins 17 — were powerfully moving and Raeesa observed ~ He was incensed with his wife’s
' . that one woman from the group, appearedvery ~ new-found courage. He abused
15 Workshops on health, hygiene and leadership - B emotional on hearing it. Raeesa immediately  and assaulted her and threatened
14 Trainings for Health check-up of adolescent girls in the work area 56 - went up to the woman and comforted her.  her with dire consequences.
15 Workshop on menstrual hygiene 257 (7 Villages) She gently asked her to feel free and confide ~ Paanvati  however  bravely
in her if that would make her feel better. The

beliefs. From then on things have considerably
changed in Paanvati’s household.

Today Priyanka’s younger sister also goes to a
school and is trying to carve a future for herself.
As for Priyanka, besides continuing with her
education she has nowjoined Parivartan’s football
team also. She aspires to improve her fitness levels
and join the police services in future. Her eyes
twinkle when she says, “And then maybe I will
get a chance to join the police football team as
a strong contender.” In 2017 she earned Siwan
district 's best player title. Paanvati and Tuntun
Ram’s happiness knows no bounds. They are very
proud of their daughter’s achievements . Tuntun
Ram regrets his past behaviour and often says,
“A daughter is as good as a son, I know it now.
Education is essential for all!” Paanvati echoes
his musings and happily reiterates,” Ttold youso!”
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The beginnings have been made; but the
larger part of the journey remains
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Agriculture

Hariyali Krishi Gyan Kendra provides technical knowhow, introduces
scientific methods of farming, exposure to modern technology and
promotes agriculture as means of sustainable employment. The Kendra
is also promoting farming as an employment opportunity to women in the
community. The multi-pronged efforts of the Kendra seek to reduce urban
migration among youth.

Members from the Hariyali Krishi Gyan
Kendra intimately assimilate within the
farming community like family members
and share mutual concerns on agriculture.
Regular farmer meetings, farmers awareness
seminars,  Kharif-Rabi ~ Workshops
and farmers fairs help to introduce
latest technology and best practices in
agriculture to farmers extensively. Hands-
on experiments and demonstrations are
conducted exhibiting advanced tillage
and harvesting practices, The Kendra also
promotes and provides the know-how for
intensive techniques requiring less water
usage, protection against unpredictable
climate changes and the importance of
integrated water management.

The Kendra is trying to motivate women
towards engaging in kitchen gardens.
The idea is to encourage production of
pulses and vegetables which can provide
nutrition security for all, especially
women and children. It popularises the
concept of cooperative farming, securing

Hariyali Krishi Gyan Kendra encourages women to take up farming

R 11

of agricultural loans and facilitates easy
access to fertilizer and machinery, thereby
strategizing to build adequate market
linkages that ensure financial gains and
security to the farmers.

IMPACT

Parivartan introduced several innovative practices that produced encouraging results and have successfully
impacted close to 2700 farmers this year.

Zero tillage technology in wheat cultivation was demonstrated in 500 fields in Jiradei and Ander block. This
led to increased belief in this cost saving innovative technology. Farmers have now started sowing wheat crop
through Zero tillage machines. Some farmers have also purchased this machine on subsidised rates.

On account of Parivartan’s efforts majority of the farmers are using certified seeds of paddy, wheat , mustard
and arhar crops. The seed replacements have reached levels of 60-70 % in paddy, wheat and mustard.
Nomni Gold in Paddy, Total and Atrazine in maize crops are being increasingly used by the farmers to control
weeds. They have accepted the chemical weed control technology and now 70-75% of the farmers have
adopted this method.

Hariyali Krishi Gyan Kendra partnered with ICAR Pusa to survey suitability of farm lands in and around Parivartan
for cultivation of new varieties of crops and vegetables. 30 farms were identified to demonstrate several hybrid
varieties. This has helped farmers select diverse crops based on their lands and prevailing weather conditions
and has raised their confidence towards experimentation.
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Women Farmers Day: 15th October 2019
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After persistent efforts the Kendra has successfully motivated women of our work area, to practise farming and take first steps towards

economic empowerment.

To commemorate their efforts, the Kendra organized an interactive session with women farmers. The main objective of the program was to motivate
women to build themselves into effective decision makers, through conscious forms of learning and become equitable stakeholders in society. 98
women from 19 villages took part in the event and shared their stories to explain this remarkable journey of self-reliance. They also highlighted

the Kendra’s massive support in honing their skills.

Parivartan Farmers Producer Company Limited was registered under
the Companies Act for the benefit of farmers on 30 October, 2019

Kisan Mela: 19 February 2020

The Annual Kisan Mela has been
incepted with the objective of bringing
the best of agricultural techniques and
technologies to the farmers. It was
held at the Parivartan campus on 19th
February 2020 this year. As compared to
last year 319 more farmers participated;
an increase of almost 100%. Several
national and multinational agricultural
companies took part in the fair and put
upatotal of 36 stalls that were efficiently
manned by 117 company members.
Scientific and technical knowhow on
methods, adequate management of
weather conditions and their literature,
display of high quality products, live
demonstrations, and a choice of the
best seeds and fertilizers were part of
the themes and activities at the fair.
The Parivartan campus appeared alive
with farmers and their families moving
around animatedly to each stall and
enquiring about the displays. Songs
dedicated to farmers, their traditions,
wisdom and struggles played on, adding
to the mood of festivities.

PARIVARTAN ANNUAL REPORT 2019-20
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Krishi Hariyali Gyan Kendra organised a 3-day study cum training tour for 28 women and men farmers. They were taken to village Narwan of Chhapra district
in Bihar. The farmers learnt about additional agricultural practices of the area and how it could help augment their incomes. After returning from the tour the

! Agricultural Tour: 7th March 2020

farmers have started growing mushroom.
A much sought after and commercially
viable vegetable, mushrooms fetch a very
good market price.

Hariyali Krishi Gyan Kendra has not
only diversified its programs but also
enhanced its reach to hundreds of new
farmers.

The Indian farming sector, even today
is hugely dependent on the vagaries of
nature. The sector’s problem is further
compounded by the lack of adoption
of modern farming technology and
information. Hariyali Krishi Gyan
Kendra is proactive in its effort to mitigate
these challenges. Parivartan provides
technical expertise, creates awareness,
facilitates subsidies, evolves best practices
and conducts door-to-door engagements.

Kamal Dev Kumar is a young farmer from village Jeeradei. He hails from a family of small farmers and although he was harvesting wheat and
paddy each year on 2 acres of land, he was never very satisfied or happy with the results. And on several occasions, like many youth of the area
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Hariyali Krishi Gyan Kendra has helped
me to explore new ideas and changed
my views on farming. Today | feel not
only economically empowered but
socially empowered also.
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he contemplated on acquiring some other form of skill that would reward him
suitably.

However, that was not to be and he continued to despair.

One day he happened to meet a friend of his and started discussing the dismal state
of affairs in farming and his desire to quit it and take up something else. It was
then that his friend told him about Parivartan’s agriculture vertical-Hariyali Krishi
Gyan Kendra and how he had heard some farmers talk appreciatively about it.

“T have heard that they provide technical knowhow, modern farming tools and
literature on agriculture. Why don’t you go and find it out yourself? It is close to
your village also— just 4 km away, you can go.”

Although not sufficiently enthused Kamal still decided to make a visit to the
Parivartan campus.

On interacting with the facilitators at Krishi Gyan Kendra, Kamal’s gloom
suddenly vanished. He decided to discuss his problems and seek advice.

“I manage to produce approximately 30-35 kg of paddy par kattha of my land .
This does not leave me with any profit and so it is becoming increasingly difficult
for me carry out farming.” He said.

After a few sessions of counselling the facilitators advised him to sow HD 2967
variety of wheat. Kamal followed all the necessary instructions and to his joy the
produce was 3 times more than the previous years—1 quintal per kattha!

This overwhelmed Kamal.

Today his despair has given way to rekindled faith in agriculture. He wants to learn
more and practise agriculture with confidence and conviction. He has realised that
to adapt and adopt innovative practises could lead to a bright future in agriculture.

He says, “Hariyali Krishi Gyan Kendra has helped me to explore new ideas and
changed my views on farming. They guided me in the right direction. Today I feel
not only economically empowered but socially empowered also. Being recognised
as a big farmer of the village is a happy feeling! I wish to do better.”

Education

The education vertical intends to work towards establishing and sustaining an
engaging learning environment for both students and teachers, that fosters
creativity, innovation, scientific-temperament, ingenuity, imagination and
sense of autonomy.

«

Baal Ghar Aangan endeavours to support and strengthen Integrated Child Development Service Centres (ICDS) in Parivartan’s working area. The
multi-pronged approach organises training, activity-based workshops and demonstrations. It seeks to enable and facilitate Anganwadi Centres
(AWCGs) in 21 villages. From the time it was incepted 7 years ago it has been tirelessly working with children in the ages 3-6 years with innovative,
yet contextualised pedagogical practises. Classes are held after regular school timings both in the Parivartan campus and community centres. By
taking into account sociopolitical and historical contexts, local disparities and financial responsibilities the Education Vertical seeks to build on
the potential of children and enable access to opportunities of growth and learning. It also strives to create a harmonious relationship between
the community and its social and economic development. The vertical actively functions as a resource centre for ICDS programmes, government
schools and educational institutions, and neighbourhood schools. The teaching-learning process is further augmented through art and craft spaces,
story writing workshops, poetry recitation platforms and in-house publications.

Highlights
Anganwadi Survey for upscaling <
functioning of Anganwadi centres: \' | %
g

A longitudinal 6-months survey was organised to identify
and strengthen specific parameters. It was broken into three
schedules—Baseline, Mid-line and End-line. Eight Anganwadi
Centres were covered with each centre having four visits in a
month. The time between each schedule was used to work
upon 15 parameters.

In the Baseline survey the team tried to gauge the problems
of each Anganwadi Centre. They returned with specific
recommendations in the Midline survey.

After the survey an improvement was noticed in the drinking
water facilities of schools and personal hygiene of children.
Anganwadi Sewikas (the facilitators) were enabled to teach
children in a more organized and engaging way after specific
teaching aids were shared with them.

Thereafter from December 2019 onwards documented workshops were organized that centred around nutrition and the issues now ranged from food
distribution to children to nutrition levels of children, a compulsory adherence to weight chart, distribution of iron tablets to children by Asha workers
(government group, monitoring rural community health) and regular vaccinations.,

Sewikas are now continuously being made aware about nutrition and its importance for child development in extensive workshops.

(SHVIAO-€) NVONVVY HVHO1VE

PARIVARTAN ANNUAL REPORT 2019-20

=]



Sewika Training: 27-28 September, 2019

This workshop is an opportunity to take our
pedagogy to faraway AWCs. Many Sewikas from
faraway villages are not able to attend our events
and workshops regularly. This year the workshop
was conducted in 4 centres and a total of 4 AWC
Facilitators and 90 children participated in the
workshop. They discussed healthy food habits,
balanced diet and good hygiene. The participants
learned several new activities centred around these
topics. Sewika Nirmala ji from village Santhu
remarked, “Children from my centre were very
enthusiastic during this activity. This is such a good
way to teach children about good health!”
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In this bi-annual programme, trained Delhi Public
School teachers from Parivartan’s parent concern—
Takshila Educational Society, visit Parivartan campus
to share the latest pedagogy with Sewikas. They are
sensitized, towards the physical and cognitive needs of
children, their health and hygiene and organisational
skills and planning.

This year apart from regular training objectives, Sewikas
were also trained to build a bond of trust and friendship
with children so that the children would not be afraid to
express themselves. Sewikas also explored and discussed
ways to be more observant and recognize children’s
moods and desires through protection and stimulation
from talk, play and responsive attention. The 2-day
program saw good participation from 90 Sewikas.
Umravati Devi, a Sewika from village Narendrapur
remarked pertinently, “After every workshop we learn
something new and learn afresh. This is going to help
us to understand the needs of children better.”

Nanhe Kadam Karyshala: 20 November, 2019

An interactive program was organised on
commencement of the activity based 8-month
curriculum. The program constitutes an interesting
mix of poems, stories and hands-on activities. This
year the program was attended by 47 children and
40 parents.

This program is a good opportunity for parents
to understand the progress of their children and
participate in their learning. Sunita Devi from village
Bangra, walking on crutches, had come to share stories
of her son Ankur. She was overjoyed on seeing Ankur
perform. She excitedly shared how Ankur would come
home from Parivartan and regale the family with
riveting stories and anecdotes.

Balghar Angan aspires to support Anganwadi centres in becoming vibrant early childhood centres of care and education. Innovative hands-on activities
are oxganised to develop critical and cognitive thinking and motor skills amongst little children. To promote physical fitness and love for sports, interesting

activities have been designed including visits to the football ground every 15 days so that children ave familiarised with this sport. Balghar Angan also aspires
to introduce libraries and science labs to young children by organizing visits to inculcate curiosity and scientific temper.
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Balghar Kislay

Balghar Kislay initiative helps children to acquire language skills, improve communication, expression, explore creativity and
develop leadership skills. It shares its program with other schools in the area through continuous interaction, co-coordination

and support. By holding classes in the community and nearby government schools it seeks to reach out to parents, teachers and children.

education
vertical

Several workshops were held throughout the year that focussed on building children’s creativity and enhancing their language skills.

Seekhe Sikhayen Workshop:
20 May, 2019

This is a peer-to-peer leadership development and
learning workshop. In this one-day workshop in May
2019, the children who regularly attend the Kislay
programme at Parivartan taught children from other
programmes. 20 students from 8 schools taught 120
of their contemporaries.

Kavita Path Samaroh: 27 November, 2019

Chahakne Ki Lalak:

This is a unique monthly workshop with children at schools, in the Parivartan
campus and the community wherein children are motivated to produce literary and
artistic content based on a given topic. A series of 4 such workshops culminate in
a newsletter known as Chahakne Ki Lalak—a newsletter by children for children.
This year the newsletter covered themes related to the local subjects, that children
would relate to and feel passionate to write about. This workshop helps in enhancing
children’s observational skills as well.

This open poetry recitation event is aimed at enhancing the presentation and expression skills of children. Students prepare their own poetry
presentations and recite it in front of other students. This helps them to gain confidence and elevates their public speaking skills. 23 students
from 5 schools participated this year thus extending the reach to a total of 125 students both new and old.

Reading and writing workshop

This year Parivartan came up with a unique concept of learning language kills, fostered through a Reading and Writing Workshop. Held in
2019, the workshop ignited young minds to think and imagine themes for short stories, their construct and language. Children worked with
mentor author Vandana Rag (Delhi) and mentor illustrator Proiti Roy (Santiniketan) in sessions held round the year. On conclusion of the
workshop, a magical book of short stories ‘Kisse Labalab’ was created by children that is soon going to be published.

(SHVIAALL-6) AVISIM HVHO1VE
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GHAROUNDA (9-14 YEARS)

IMPACT

» Parivartan feels extremely motivated on reflecting upon the impact of programs held this year. 160 children
from 8 primary schools of 21 villages were tested in language and craft skills. It was found that most children
could not read sentences and paragraphs properly in regular course but they were able to read letters and
words well. In the final testing round, it was found that the same children were able to read sentences and
paragraphs equally well now.

» This year Kislay worked with 223 children from 4 communities. Of them 50 children are regularly visiting
Parivartan and are also engaging in other activities and programs held at the campus. In addition 20 school
visits were organized this year. Teachers from Banthu Salona School and Banthu Shriram remarked;“It is
wonderful to learn of these new tools of teaching. If we too could access them, teaching and learning would
become much more pleasurable activities.”

» There have been several challenges posed by the weather this year that adversely impacted attendance
of children. However, despite, severe cold and heavy rains children continued to come and participate in
all the activities.

» Parivartan is constantly trying to make innovations in curriculum based on the changing needs of children
and pressures of school schedules. It is adopting best pedagogical practises from different organizations.

This initiative seeks to develop cognitive skills and enhance creativity in children through arts and crafts especially painting and drawing exercises
in children of 21 schools of 21 communities. It also seeks to develop innovative learning techniques and language skills through such exercises. By
publishing and promoting artworks created by children in the in-house magazine Chahkne ki Lalak and the popular national children’s magazine
Chakmak. Gharounda attempts to boost children’s confidence and motivates them to hone their skill. Likewise, adolescent girls of the community
also learn art—skills like Mehendi application, Rangoli art, dupatta, bed sheet and curtain paintings that not only satisfy their creative needs but

Camlin and Diya Workshops:

Mr Rajneesh Kumar from Aaradhya Chitra Kala Kendra
conducted the first workshop. This workshop was held in
collaboration with Camlin that holds a special place in the art
world due to its impressive catalogue of colours and brushes
which they graciously provided along with experts. Held in
August 2019 the Sketch and Draw workshop was conducted
over a period of 3 days to improve the knowledge of lines
among children of primary, middle and high school.

In October 2019, the Diya Karyashala was conducted. It
aimed to bring back the joy of creating and lighting traditional
earthen lamps in an effort to push the environment friendly
locally made lamps over the LED lights made of plastic which
are harmful for the environment.

The 2 day workshop covered middle and high school children
along with the sahyoginis wherein the earthen lamps were
decorated with colours, stone and glass.

education |
vertical

also help in their economic empowerment.

Highlights

Madhubani Painting Workshop:

Paper Craft Workshop:

Bal Manch: Kishori Classes:
This event is conceptualised and created by children. It provides a platform to These classes target girls who are 10th and 12th drop
express artistic aspirations, designs and skills through various mediums of poems, outs. They are forced to stay at home because of societal

prejudices. Gharounda connects these girls to the arts
with a 6-month curriculum with a class every week to
teach them a variety of visual art forms. This year the
classes were held in 4 villages — Gothi, Narendrapur,

paintings, folk dance and theatre.

Conducted in 3 sessions with children of the community in April 2019, with
schools in August 2019 and campus in December 2019 this 2-hour workshop
focused on primary, middle and high school children.

27June-1 July, 2019

Madhubani art is known as Bihar’s pride. It also represents
Indian art globally. Traditionally taught in homes, today it
has lost its popularity in the community because of growing
urbanisation challenges. With an aim to promote this heritage
folk art a workshop was done with Ms Shikha Kumari for
primary; secondary and middle school children, Parivartan
staff, community girls and sahyoginis. It was conducted over
aspan of 4 days with 3 days of training and 1 day of exhibition.
Over 159 students participated in this workshop.

20-23 August, 2019

Conducted in August 2019, this workshop was
donewith the objective of makingart out of paper
and was conducted by Mr Sanjay from NIFT,
Patna. The 4 day workshop saw children making
artefacts like the paper wheel, pen stand and even
a matchbox- all with paper. This workshop was
conducted for primary, secondary and middle
school children, Parivartan staff, community

girls and sahyoginis.

Khem Bhatkan and Dharampur.

IMPACT

» It was motivating to see, 180 children from 9 schools and 25 children and 23 adolescent girls from the
community learn art and craft skills from the Gharaunda team. In the on-going session 240 children from
12 schools and 20 children and 20 adolescent girls from Gharaunda classes are acquiring art and craft
skills. On visits to children’s houses one is struck with the way children are decorating their houses and
are creating artworks out of waste. lllustrations and drawings created by children are finding spots in
children’s newsletter Chahkne ki lalak regularly. Children are also being featured in Kisse Labalab a soon

Kabaad Se Jugaad: 13-15 May, 2019

This innovative 3-day workshop focused
on teaching the value of waste to children.
Children created various innovative
artworks and useful objects with the help
of waste paper, matchboxes and broken
utensils. This initiative helped to develop
adeepunderstanding of how waste can be
creatively utilised for good.

Gharounde Ki Ore:
27 January, 2019

An art exhibition was organised for
children who were unable to access
Parivartan programs because of various
physical and environmental constraints.
155 children participated and witnessed
the exhibition. Children were inspired to
create ajoyful space for art into their lives.

to be published book of stories penned by children of Parivartan.

» Gharounda aspires to reach out to diverse sections of the community. It is reaching out to parents so that
they support and encourage children to practise art and themselves inculcate interest in appreciating art
works. This would help create a robust scenario for art in the community. More adolescent girls are being
encouraged to learn art and craft skills which could help to create livelihood opportunities in the coming
years. There are plans to share works and stories of famous regional, national and international artists with
the students and revive the lost folk arts as well.

This unique program ties up language and technology together and creates exciting new possibilities of learning. Children from middle schools in
the age group of 9-12 years use computers to learn language lessons. To facilitate learning of languages, special software and games are deployed.
242 children enrolled for the program this year.

Outdoor Painting Workshop: 6 November, 2019

The aim was to make children observe and imbibe reality and
transport their understanding into sketching and colouring. These
sessions on Realistic Painting helped young artists to diversify their
sketching abilities. They learnt to sketch real subjects and moods in
addition to what they were doing earlier.

PARIVARTAN ANNUAL REPORT 2019-20

Girls who Code Club:

This year Jharokha stepped up its activities and inaugurated the
unique Girls who Code club with the first batch of 14 middle-school
girls. Girls who Code is an initiative started by Reshma Sujani to
enable and empower the entry of girls in the STEM fields to tackle
the gender disparity in STEM areas. Girls from the community are
learning coding on MIT’s animated tool, Scratch in the computer
lab at Jharokha.

JHAROKHA (9-12 YEARS)
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Mathematics Workshop:

The other activity that garnered much appreciation this year was the
innovative Mathematics Workshop. Acclaimed mathematician Shri Tushar
Kanti Sengupta from Kolkata conducted the workshop through a gamut
of playful riddles and games. This workshop intensely fuelled children’s
curiosity. It also rid them considerably from the fear of Maths. It was
heartening to see children requesting for more such workshops. A total of
24 schools took part in the workshop enthusiastically.

Graduation Ceremony:

Our regular Certificate Distribution Programme for
graduating students was held at the campus on 17 May
2019. This was also a day for orientation of new students.
A total of 245 children, 12 teachers and 15 parents were
introduced to the programme for learning of languages
through computer.

IMPACT

» Children in the community, their parents and teachers are very receptive towards programs at Jharokha.
Training sessions for teachers were organised on a regular basis. There is a noticeable impact of the
program on children. They have shown great improvement in their learning skills. Their shyness towards
speaking English and hand ling of computers has gradually receded and they hand le both with increased
confidence. However due to constraints cause by weather and children helping outin farm land s sometimes
the attendance in class gets impacted. Our biggest challenge in the coming year would be to increase our
reach, ensure good attendance and mobilize more girls from the community to join our GWC program.

Parivartan endeavours to promote a scientific temper amongst children and perpetuate a sense of ingenuity and curiosity through a hands-
on science space, sharing and learning with various schools of the area. Workshops under the guidance of science experts from across India
are conducted regularly for both teachers and students of the area so that learning is transferred to various schools of the area and reaches
a large segment.

Activities and Impact

» Ingenious, practical and impacting curriculum created

An yearlong curriculum created for schools was practised.

120 lessons in combination with hands-on experiments and demonstrations were conducted
A six-month curriculum for hands-on experiments and demonstrations was compiled and conducted as evening classes at
the Science Lab
178 different experiments were conducted
» Toignite children’s interest in activities of Vigyanshala children from the community and schools were
invited to participate in hands on experiments and demonstrations
132 sessions were held in 6 schools in 8 months’ time
834 school students participated in weekly activities regularly
160 parents and guardians from 12 villages were reached out to motivate their wards for participation in science activities
of Vigyanshala
Regular classes were organized for 60 children at Parivartan

» Vigyan Melas (Science Fairs) were organized in schools and the community education
2 science fairs were organized vertical
Students from 2 schools participated
40 models were constructed and displayed
530 students participated
45 parents /guardians registered their presence
24 teachers were present

» Agroup of leaders from the teaching community were initiated to carry forward the school science programmes
A group was formed from the teaching community of 16 schools

Vigyanshala activities infuse a scientific temper in the community. This creates the rondmap for modern scientific development which is essential for our rural

communities. In the coming years Pavivartan seeks to consult a number of experts and develop an extensive schedule for lectures, demonstrations and hands on
experiments. Efforts are on to develop lead teachers who can adopt hands-on pedagogy.

This initiative was taken up with the aim of bringing back the culture of sharing stories. Stories do not just educate people but can effectively
function as important tools for preserving culture, inspiring higher values and entertainment. The focus is to inculcate reading habitamong
everyone in the community and spread the message of reading story books through activities like storytelling and street plays. The library
has a collection of more than 4,000 books.

Activities

Several activities were organized round the year to
popularise the culture of reading:

Book Talks

Book Talks were organized that served as important
introductory talks on a variety of books. These talks
ignited curiosity amongst students, teachers and parents
and motivated them to get these books issued from the
library and read.

LIBRARY

Reading Corner

Recently Parivartan decided to partner and support
schools in the community for setting up a Reading
Corner in schools to encourage children to pick up
reading for leisure and entertainment. To further
develop an interest in stories, pictorial versions of stories
with interesting visual content were also created this
year that enormously excited children and fuelled the
desire to create stories of their own.

Khajane ki Khoj

The activity Khajane ki Khoj prompted children to hunt
for delightful books to read in a playful manner.

IMPACT

» Several new books were added to our library this  » Hindi Diwas, which was celebrated on 14th

» Visits to schools were organized and classes were conducted, models were ideated and constructed
90 experiments and demonstrations were conducted
Children learnt to conduct experiments on theoretical formulas
The teachers also felt boosted to relearn and teach
Children learnt to construct models based on theoretical principles and formulae
» Vigyanshala organized a workshop on a large scale
A large-scale workshop was organized
Children had a chance to meet acclaimed science experts, interact with them and satisfy their queries
365 children participated in the workshop
35 science teachers participated in the workshop
25 Schools took part in the workshop

PARIVARTAN ANNUAL REPORT 2019-20
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year. The robust count of about 4000 books include
popular monthly children’s magazines—Pluto,
Chakmak, Champak Cycle and prized books—Baal

December, 2019, saw the participation of 76
students from 5 Primary and 6 Middle Schools.

' » Ourmobile bookshop Gullak Pitara that sells books
Bharti, C.B.T., N.B.T, t?ooks pr'odt.,lced l?y Eklavya at subsidised rates attracted new readers from
and Ektara and classics in Hindi. Abridged and multiple age groups at village markets.
translated classics of world literature and other o )

» Ourregular schooland community visits to increase

Indian languages were added this year.

A total of 285 books were issued by students,
teachers and parents this year.

awareness on reading habits generated large scale
enthusiasm that was reflected in buying of books
from bookshops and issuing books from the library.

PARIVARTAN ANNUAL REPORT 2019-20
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EDUCATION:
GATEWAYTO FUTURE

Munni is 12 years old. She lives in

village Gothi of Siwan district, Bihar.
She studies in Middle School Gothi. She has shown keen interest in colors
and drawings since early childhood.

Being the art facilitator at Parivartan I am an integral part of Parivartan’s
holistic heuristic rural development initiative. Besides taking regular art

‘I am like this caged bird. Like her

I am also caged in my house.

class in the campus I visit several spaces and schools in the community to
inform and initiate children into art. The world of art has its own language
and it immediately connects people together. I observed during my classes in
the community that Munni was not only an enthusiastic young participant
but was also a sincere learner. She started coming to the Parivartan campus
alsotoattend more classes. She started creating beautiful pictures. On seeing
her creations other girls form Gothi were also motivated and three of them
joined her to attend classes in Parivartan.

All seemed good when suddenly Munni stopped coming to the classes. T
waited for a few days and then got worried for her well-being. I telephoned
her parents to inquire about her well-being. But for very long her parents did
not pick up my phone and when on one occasion they did, they cryptically
remarked, "she is not well”
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Munni had been a part of the Parivartan summer camp “Garmi ki Chutti-
Hulchul"and had created beautiful paintings. She had introduced her
mother to me on the penultimate day of camp. Her mother seemed
delighted with her daughter’s works, so this reluctant on her parents part
was simply unfathomable to me. I saw great potential in Munni and felt
disappointed that her talent should be nipped in the bud so I decided to
visit her house. Her father was not welcoming and
refused to listen to my arguments in favor of Munni’s
talent and Gharaunda art classes at Parivartan. He
simply retorted after hearing me out-“Why should
she waste her time learning art at Parivartan? Rather
she should learn household chores that would help
her in future” Although I felt uncomfortable on
hearing this I was not daunted and kept up with
gentle persuasion. In the end he relented somewhat
and agreed to send Munni for few classes but not all
regular classes of Gharaunda. T heaved a sigh of relief
and saw this as some consolation. Now I had to help
Munni make the best of it.

It was sheer chance that as soon as Munni joined our
classes The Camlin Art Contest took place. Munni
took part in it. She drew a picture of a bird in a cage
and captioned it as "My Story!” She further described
her picture, “T am like this caged bird. Like her I am
also caged in my house.” The judges were taken aback!
Besides creating beautiful artwork Munni had succeeded
in conveying a starkly emotional story also. They
became deeply moved by her presentation and awarded

her with the first prize.

Munni did not look back after this. She followed this up
with participating in the reading and writing workshop
held at Parivatan that specifically focused on developing
and writing stories. She composed an emotional story
on sufferings of people caused by irresponsible doctors
titled ‘Ek Doctor ka Farz! This story is now a part of the
soon to be published book ‘Kisse Labab’—a compilation
of stories penned by children associated with Parivartan.
One of her illustrations also finds place in the book. She
has made several paintings since then and has been the
recipient of several rewards. She has been also selected for the Baal Pathik
(Child Leaders) program of Parivartan through which she will be taught to
share her learnings at Parivartan with other children of the community.

4

I have met with her parents several times now and am happy to note a
change in their thinking. They are acknowledging their daughter’s talents
and nolonger object to her being a part of activities organized by Parivartan.
Witnessing such changes in the community motivates all of us at Parivartan
to keep striving hard and work towards realizing our goals.

Story narrated by Art Facilitator,
Rajyavardhan

& Umang - Community Sports

Umang, the community sports vertical at Parivartan, through

weekly sessions of participatory games and sports; seeks to
promote physical and cognitive well-being in children and youth

to develop an understanding of life skills that would make future
community leaders out of them. The initiatives promote amateur and
professional competitive sports. Regular trainings and mentoring are
laying foundations for a career in professional sports.

Parivartan strongly believes that sports have the power to add
several dimensions to an individual’s life. Participation in
sport improves children’s educational attainment, empowers
them and develops leadership and self-esteem. It also
enhances physical well-being thus nurturing and building
overall future prospects.

These initiatives have struck a chord with the youth and
there is enthusiastic participation in field events like football,
kabaddi, cycling and ‘Gulli” Olympics.

Sports for Development

This wing of Umang uses sports as a tool to bring social change. This approach allows young ones to reach both personal and community goals.

The core elements of the programme revolve around the importance of attending school regularly, practising health and hygiene, understanding
socio-emotional aspects and the role of language for creating harmony in society. Young children understand various aspects of gender and equality
through play. Girls and Boys of different castes and creed play together and in the process study and eat together also. Several games and activities
are organised in the community by our Community Youth Leaders/Volunteers with small groups of 10-12 children. Many school teachers in
Parivartan’s vicinity have been inspired by this method of learning and are organizing similar types of games and activities in their schools.

Sports for Excellence

Parivartan, focuses on football, kabaddi, volleyball and cycling in a major way and promotes events at the district and state levels frequently.
Parivartan sports clubs receive invitations from other clubs to participate in several competitive events held regularly both at the district and
state levels. Tournaments are organized round the year. These tournaments attract huge audiences from across villages that come to applaud
and cheer their players. This has also helped to create awareness in the community about multi-level activities organized by Parivartan and
also initiate a dialogue within the community about the wherewithal of sports.

Leadership in Action

The objective of this programme is to build essentials of leadership in children and youth so that they realise their full potentials and confidently take
decisions that impact themselves and the community. Last year’s focus was on working with adolescents on various aspects of self, others and their
communities. Many adolescents have been motivated and have formed small study and discussion groups. They have also taken up initiatives in solving
challenges faced by their community.

IMPACT

Total no. of Children reached-1020 Total no. of Adolescents reached-591

Gully Olympics

Girls-177, Boys-414

Boys-607 Girls-413
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Reached out to 2503
people in the community

Total no. of school Sports Club

teachers reached members reached-67
Total no. of

School children
reached-524

Total no. of

Youth reached-56
SPORTS
CLUB Boys-276

Girls-284

Women-21
Men-35
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Kabaddi

The year 2019-2020 has been very successful for our
Kabaddi team. We successfully executed the unique
idea of a local kabaddi league. The event was given a
special name—Kabaddi Mahamugabala’ The selection
trials for the tournament were held in eight Panchayats
and the Parivartan campus from the 19th - 31st October
2019. It was followed by intense training sessions from
the 13th -20th of November 2019. Each team was given
an interesting name and the players were given specially
designed jerseys to wear which had their team’s name
and logo printed. The league matches of the tournament
were held from the 21st to 25th of November in the 8
Panchayats involved in the selections. The matches
created major excitement in the Panchayats. Each team
saw supporters from their Panchayats thronging in for
the matches and cheering their teams passionately.
The league culminated in the final match held at the
Parivartan campus. There was immense excitement
and audiences couldn’t stop cheering. The air felt festive
and vibrant.

Cycle Race

The numbers

Age group Numberof =~ Number
Registrations ~ present

12 -14 years (Boys) 74 61

14-18 years (Boys) 134 112

18+years -(Boys) 35 28

12 - 14 years (Girls) 61 35

14-18 years (Girls) 97 65

18+ years (Girls) 21 15
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A cycle race with the catchy theme” Cycle Par Basta Ho-School Ka Rasta Ho,” (With our
school bags on our cycles we ride to our schools) was organized on 23-24 January, 2019.

The race witnessed enthusiastic participation of 201 boys and 121 girls. It was flagged off
from the Parivartan campus amidst much cheer. A distance of 10 km for girls and 20 km
for boys was to be covered. The huge participation in all 3 age categories was given a fillip
by the large number of girls and women participating. A total of 18 women participating,
clearly illustrated that sports are becoming new platforms of social change.

Numerous other women came out to support and cheer fellow women cyclists. Besides
women 201 boys and men also participated in the race. It was for the first time that a cycle
race of this stature was held in Siwan district. The race proved to be a huge success and
people could be seen lined up on the roads to cheer the participants. This sort of appreciation
motivated many participants to practise harder and plan ahead for participating in cycling
at the State and National level. Last year 201 no. of girls and 115 No. of boys participated
in the district and state level tournaments.

Participants
Schools  Villages
42 38
25 42
15 24
10 12
18 27
6 9

sports
vertical

: 7 This is th
Awrita Yadav's story Stolrsy B Oi

Amrita Yadav who struggled against established
norms and went on to chart her own course in

life.

Amrita is 12 years old and studies in class 7th.
Born to parents Mukesh Yadav and Sangita Devi,
Amrita is a sister to 4 siblings, one sister and three
brothers. She lives in village Narendrapur of
block Jeeradei, district Siwan situated in the state
of Bihar. Her mother is a homemaker and her
father works as a bus driver. The family’s financial
condition borders on poverty.

It was December 2018 when Amrita first joined Parivartan’s repertory
-Rangmandali and began training as an actor. She felt a powerful sense
of belonging to the world of theatre after successfully debuting as an actor
in the play ‘Girgit. From then on she continued to train sincerely and took
partin another play Gopi Gaayen-Bagha Bayen’ besides regularly singing
with the team. Gradually she became rather attached to the Parivartan
campus and started exploring other activities at Parivartan also.

In the year 2019 a Cycle Race was announced by Parivartan which was
to be held at Narendrapur. This announcement generated widespread
excitement! On hearing, Amrita too could not hold her excitement as
she had always secretly harboured ambitions of cycling. But she was
wary of revealing her wish to anybody as she was constantly reminded
of her family’s and community’s disparaging views on girls’ participation
in public events. She sadly presumed that no one would encourage her
ambitions and kept her wish to herself for many days.

Soon she started feeling extremely restless and unhappy and confided
in her mother. Her mother shared this with father. After several bouts
of reluctance they finally agreed and gave her permission to participate.
Amritawas delighted! She not only took part in the race but secured the
fifth position also.

This participation turned out to be a beginning in professional cycling
for her. She resolved to do better in future and improve her position.
She strategized her training and requested Pankaj Yadav, the facilitator

from the sports vertical, for some specialised
training to hone her skills. She then began
practising regularly with her elder sister and a
few acquaintances (local boys) who were used to
cycling long distances.

Amrita’s father was deeply motivated on seeing
his daughters’ dedication and sincerity for
professional cycling. He resolved to encourage
the girls further and bought them a new cycle to
ride and train. He also prayed fervently for their
National and International success.

The people in the community however did not
appreciate his endeavours and commented harshly,
“Their bold attitude and ambitious dreams are surely going to dishonour
the community! God knows where do they go on their cycles, etc?” The
girls were incensed on hearing all this but their father was not be rattled.
He wisely calmed them down and counselled them to courageously
overlook all this nonsense and concentrate on their training, “Don’t
worry! Your parents are with you!” He assured them with confidence.

When the 2020 race schedules were announced Amrita was the first to
register. Shewas also the first participant to reach the venue on 24th January
2020. Shewas riding the cycle her father had gifted her. Confidence was writ
large on her face. She was the youngest participant and with her helmet on,
she looked diminutive and caught everyone’s attention. The moment the
race was flagged off she spiritedly raced her cycle, built an initial lead and
thereafter did not look back. In the end she won the 10 km race with flying
colours! She proved to everybody that dreams can be realised. Hard work,
consistent efforts and a commitment to achieve goals are well rewarded.

It was a mere coincidence that the chief guest for the occasion happened
to be Amrita’s school Principal who was very proud of Amrita’s success
and awarded her the gold medal. The award ceremony turned out to be
amemorable event for Amrita. All the bad mouthing had vanished into
thin air after her success! Audiences from several villages were applauding
and congratulating her. People from her village proudly kept saying—the
girlis from our village! Her team members from Rangmandali thrilled at
her spectacular performance joined the victory celebrations at Parivartan
with unbridled enthusiasm.

Highlights 2019-2020

» Under-19 National Football Tournament: The trials
for the Tournament were held at Jamui Zila Krishna
Memorial Football ground on 21st -22nd November
2019. 6 girls from Parivartan qualified to represent
Team Bihar with Soni Kumari earning the captain’s
cap. The tournament was held at Nagpur from 25th
January to 1st February 2020. Parivartan also
participated in the Subroto Football Cup tournament
for school children.

» Girls Kabaddi Team: After diligent scouting and
training, a pool of talented players was formed. Two
teams, named Jhansi and Jyoti, were created and
a match was held between the two. Members from
both these teams formed the final Parivartan team.
This talented teamis participating in matches at the
block and district levels and is giving a huge boost

to the confidence of these girls.

» Cycling initiative at Parivartan: When ‘Khelo India’
a Government of India project for scouting and
promoting local talent, invited applications for
participation in Cycling at Patna, Gudiya Kumari
from village Ruiyan, Vinita Kumari from village
Narainpur and Rohit Chaurasiya from village
Balaipur participated and qualified in the first round.
Thereafter they participated in the second round held
at Ranchi. Having succeeded there too, they went
on to participate in the third round of trials held from
8th-10th February in Delhi. The results are awaited.

» National Cycling competition: Cycling gota further
boost in the community when Pankaj Kumar Yadav
and Gudiya Yadav from the community gota chance
to participate in the Nationals held at Bikaner
(Rajasthan) on16th of November 2019. Both cyclists
successfully competed in the race.
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Rangmandali - Community Theatre

The Theatre Vertical believes that theatre is an important medium to

understand the self and society. It not only lends a voice to the voiceless but

also helps to bridge the social gaps arising out of orthodox social structures

existing in our society.

m Theatre also gives us an insight into the history of social formations,

their current status, attitudes and mind-sets. It can prove to be a powerful

? X tool for change and is influential in putting across messages with the aim

2 .lll 'F'& Wﬂ{*—"ﬂ; o of stimulating community action to address identified problems and

issues. Moreover it has been observed that compared to other forms of
community engagement theatre establishes a quicker, magical connection
with the community and significantly mobilizes and sensitizes them.

It is in this context that Parivartan, with its Community Theatre
repertory— Parivartan Rangmandali — seeks to develop an environment

Rangmandali team motivates local youth to train
and constitute a group of confident actors
L] }

that would motivate and promote performing arts in rural communities
[ and mobilise the community to address difficult issues through active
engagement. Presently the Rangamandali has 15 local members from 10
villages, well acquainted with the socio-political and economic vagaries
of the area. These members strive hard to communicate several socially
relevant messages through their performances. They talk about various
issues ranging from breaking of taboos, demolishing social stigmas
and empowering girls, women and other marginalised sections of the
community. They also pro-actively engage with the youth in the area with
the objective to collectively revive the lost traditions of singing and theatre
practises, long prevalent within the rural communities. They collaborate with other verticals at Parivartan, to promote innovative learning and nurture
talent in children of community schools with the help of songs, stories and poetry. Besides all this, the Rangmandali team motivates local youth to train
and constitute a group of confident actors who in future can hope to earn a livelihood and acquire National and International recognition.

Activities of 2019-2020

In 2019-2020 Rangmandali performed 6 plays
out of which Beti Bechwa and Bidesiya remained
favourites with the audiences. Over 4830 spectators
enjoyed watching the plays around the year.

Nukkad performances have, time and again,
shown how art can effectively communicate
important social messages. Rangmandali
intricately weaves in messages on health and
hygiene, sanitation social harmony, eradication
of orthodox beliefs and maintaining of ecological
balance in most of their performances. This year
Rangmandali’s Nukkad theme centred around
Mahatama Gandhi. The members scripted
a play on Gandhi’s thoughts and vision titled |
Bapu ke Sapne and performed it in 12 villages of
Parivartan’s work area. Almost 2675 spectators
enjoyed the performance and enthusiastically
interacted with the performers in an informal
Q & A session afterwards.
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Total number of Theatre performances and Audiences

m__ Venue Audiences

11 April 2019 Beti Bechwa Kushinagar 3000
02 10 May 2019 Mitti ka Jadugar Parivartan 250
03 29 May 2019 Bidesiyﬂ Gothi 500
04 14 June 2019 Hori Muktakash Mach -Parivartan 630
05 04 October 2019 Manthan Sabhabhavan -Parivartan 200
06 05 October 2019 Hori Sabhabhavan -Parivartan 250
Total no. of Audience 4830

Street theatre and Audiences

[SLNo.{Date [Py JVenue | _Audiences |

01 01 October 2019 Bapu ke Sapne Bhavrajpur, Paschim Tola 500
02 02 October 2019 Bapu ke Sapne Narendrapur,Gandhi Smriti 400
03 03 October 2019 Bapuke Sapne Barhulia, Durga Mandir 200
04 23 October 2019 Bapu ke Sapne Banthu Shriram 250
05 07 November 2019 Chand pe Jana hai Ujjain Bangra 150
06 09 December 2019 Chand pe Jana hai Bhavrajpur, Durga Mandir 200
07 24 February 2020 Bapu ke Sapne Miyan ke Bhatkan 150
08 26 February 2020 Bapu ke Sapne Santhu 225
09 27 February 2020 Bapu ke Sapne Ruiyan 150
10 27 February 2020 Bapu ke Sapne Bangra 150
11 28 February 2020 Bapu ke Sapne Banthu Salona 200
12 28February2020 Bapu ke Sapne Sanjalpur 100
Total no. of Audience 2675

Children’s Theatre Performances

|SLNo.|Date  ___________JPlay _____________JVenue | _Audiences

01 03rd April 2019 Gopi Gayan Bagha Bayen Sabhagar,Campus 250
02 10th May 2019 Gopi Gayan Bagha Bayen Right Side of OAT, Campus 250
03 27th May 2019 Bho-Bho Kho-Kho Sabhagar, Campus 250
04 14th November 2019 Girgit Sabhagar, Campus 400
05 20th December 2019 Girgit M. School, Bhavarajpur 200
Total no. of Audience 1350

Highlights of the Year:

»  Research, Partnership and Preparation for the play ‘Shivaji Underground: The Parivartan Rang Mandali was involved in an intense
training schedule throughout the year under the dynamic artist, playwright and composer Sambhaji Bhagat for the ambitious project ‘Shivaji
Underground, a widely celebrated play which is written and designed by Sambhaji himself. A Hindi adaptation of the original Marathi play
‘Shivaji Underground’ was done by the Parivartan Rangmandali after extensive research of local forms of theatre and singing. As a result, folk
songs and folk tales—Alha Udal, Poorvi, Birha and Jatsar were rediscovered and their elements were added to the play. Local folk artists—Ganga
Ram (Barhuliya), Shri Om Prakash Pati Twari (Gonthi),Laalan Ji(Santhu) partnered with us in this journey.
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The renowned playwright Sunil Shanbag from Mumbai is directing this new (Hindi) version of Shambhaji Productions. He has begun work A aj ivi ka — Live I i h o0 d S
on the play and has already conducted two workshops on adaptations with Rangmandali actors in 2019.

» Bal Rangmandali: Rangmandali’s Children’s Repertory took its first strides towards public performances this year and performed the plays The Livelihood program focuses on economically empowering the
Gopi Gawm’yym Bﬂgl’m B{lﬁyyﬂ, Girgit and Bho Bho Kho Kho in the Parivartan Campus and Middle school Bhavrajpur. Over 1350 spectators commu nity’ creati ng new narratives for women as enabled breadwin ners,
watched children’s performance and profusely appreciated their work. reviving and preserving lost traditions of local livelihood sectors and

»  Activities in School: Parivartan Rangmandali works in close coordination with government schools in its work area. The Rangmandali organising suitable market linkages that generate deserving financial gains.
members conduct regular workshops with children in these and other nearby schools on speech, acting, song writing and singing. This year’s

annual workshop saw greater enthusiasm and confidence from children in our partner schools in composing, singing and acting. Many
children enthusiastically expressed a desire to join the Baal Rangamandali as regular learners. Parents and guardians are extremely happy
with this method of learning and have encouraged us to carry on with our endeavours more extensively.

LS oy Parivartan is partnering and working in cohesion with government and
s ! i

non-government organisations to create a vibrant livelihood environment.
by focussing on weaving, stitching, dyeing, hand looms and ceramics in a
big way. Large scale efforts are being carried out to create market linkages for
handloom and earthenware products that are being produced.

»  Jalua:Itisatraditional songand dance drama routine observed during local marriages. Women who did not accompany men for the ceremony
stayed back and playacted scenes from daily life routines to raunchy tales. Parivartan has taken an initiative to preserve and celebrate this
fast disappearing tradition. A 3-day workshop for the Rangmandali team with women from village Bharauli was organised at the Parivartan
campus. This workshop has added 9 songs and a new style to the repertoire of the team.

As a largely organic exercise for promoting livelihood, the weaving,
spinning and Mahila Samkhya members regularly engage with and inform
other men and women residing in 21 villages of Parivartan’s work area
about several opportunities at Parivartan. In the year 2019-2020 more
than 250 people have been impacted by the programs. Parivartan has also
collaborated with students from NID and Viswa Bharti to do research,
craft documentation and design interventions for the program.

»  Gond Naach: The Gond community of Bihar practises a tradition of abusing the Gods -Shiva in particular. This ‘Protest’ genre song and
dance routine is slowly being lost.

In consonance with conservation pursuits, Parivartan organized a workshop for Rangmandali. 4 folk artists from 2 villages (Badhuliya and
Santhu) participated and intense interactions were held. These exercises have enriched the theatre repertory.

Weavers from Jamalhata were the first in line to several others who joined our weaving
program at inception. The looms had remained quiet for a long time in the area
due to a sudden drop in patronage and an absence of strategy to combat the cheaper
mill cloth production flooding the markets. After several dialogues we were able
to build confidence and win the trust of the weavers and the weaving tradition
of the area was revived. Once the weavers became financially stable, they started
working on improving their skills, experimenting with new designs and creating
of new textures. To further bring the best practises of weaving to their doorsteps,
Parivartan organized interactive workshops on a regular basis with weavers from
Bhagalpur, Phuliya, Raigadh and Nalanda, the famed centres of weaving in Bihar.
Recent data shows that the weavers of Jamalhata have earned over 2.50 crores after
joining hand s with Parivartan. Many have shown a considerable improvement in
their living standards.

The women weavers at Parivartan share a similarly inspiring story. They began
their journeys at Parivartan’s weaving unit in 2014, with little or no weaving skills.
After several rounds of workshops and training sessions today 50 women weavers
of Parivartan have developed exemplary skill in their discipline. They are producing
fine khadi yarns and weaving intricate patterns of jamdani and several other artistic patterns into their warps and wefts acquiring a niche status.

Clothes woven by these women weavers have received appreciation from India and abroad. 11,000 students across four DPS campuses in India
wear uniforms woven by them. The dividend of this enabling commercial activity has manifested in several ways. Women weavers have become
more confident, have started making decisions at home, and are sending their children to school.

This has tremendously uplifted the weaving program in the area and it is heartening to note that there are more than 150 looms running in the district as of
now. Incepted by Parivartan this is the only initiative of its kind in Siwan district and has motivated many others to get back to weaving and learn the craft.

National Hand loom Day

National Hand loom Day was celebrated on 7th August, 2019.
Weavers from village Jamalhata and Parivartan took part in the
celebrations. Importance of the day was highlighted by experts and
hand loom fundamentals were discussed. The weavers too expressed

IMPACT themselves through their stories and songs.

The year has been one of huge impacts and achievements. We
strengthened our existing weaving, spinning and stitching units, and
introduced bleaching and dyeing practises thus expanding employment

» Ouryoungest member and lead percussionist, Rozaddin Alam, who was unable to read and write before opportunities at Parivartan. We also inaugurated a brand new unit for

joining the team, can easily read scripts. A talented artist, he can now play the harmonium, naal, tabla producingfine finished cloth,resourced from indigenous yarns, created by
and guitar. local weavers furthering employment opportunities in the community.

» Rangmandali Repertory is excelling and being recognized. Firoz Alam, one of the most promising actors
of Rangmandali, has been awarded a scholarship of Rs. 5000 per month for the next two years by the
Government of India.
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IMPACT

Weaving at Jamalhata Village of school uniform year 2019-20

L

Looms Weavers Winders
Bleaching details year 2019-20
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Meters Shirting

Meters Suiting

Members Meters Shirting Meters Suiting Wages
Weaving at Parivartan
Looms Weavers Meters Fabric production Sari Dupatta Stole

Over the years, the stitching unit has started diversifying and is producing a variety of new items. This year besides the
regular uniforms comprising shirts, tunics, trousers and salwar kurtas, utility items like science lab aprons, activity aprons
and utility handkerchiefs for the kitchen were stitched. Beautiful kurta pyjamas specially stitched for gifting were hugely

appreciated and talked about. Responding to the challenges caused by the corona virus pandemic in 2020, the unit stitched a number of ready-to-
use masks, that have been prescribed as essential protective gear to combat the infection.

The stitching unit is unique! It is wholly run by a team of spirited women. These women hail from extremely backward surroundings and prior to joining
Parivartan had little or no exposure to working on machines. However, after acquiring skill training at Parivartan, they overcame their inhibitions and are
now confidently stitching clothes on machines. They are also contributing to their family incomes. They commute on bicycles to reach their workplaces.
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Highlights

»  Inprevious years Parivartan has been producing uniforms for DPS-Patna, Pune, and Ludhiana. In addition to this, DPS Muzaffarpur placed

orders for uniforms this year.

»  Orders for safari suits—a first for the stitching unit—were also successfully completed this year.

»  The visuals of confident women, commuting independently to their work areas on bicycles has motivated 23 more women to buy cycles.

They have purchased new bicycles with Parivartan’s help this year.

»  Women riding bicycles to reach their workplaces is an exceptional sight to behold in this region and highlights the finer nuance of

women empowerment.

. Parivartan produces 60-65 thousand pieces of uniforms in
Main challenges of 2019-20 | cach financial year. But this year due to unfortunate conditions
caused by the Pand emic and the consequent lockdown,

production has suffered. The closing down of educational institutions has reduced the demand of uniforms

and only half of the stipulated number were produced this year. This situation is causing acute distress and
women who have been regulars at work are suffering financial losses. Women have earned no wages or only
half of what they usually earned at this time of the year. This has adversely affected the financial and mental
health of their household also.

IN DIFFICULTIES, LIE
OPPORTUNITIES

Nisha Devi belongs to village Diyao which is 15 km away from
Parivartan campus.

She works as an operator in the stitching unit and joined Parivartan in
2016. She learnt about Parivartan and its activities from her sister who
was previously associated with Parivartan. After marriage her sister left
Parivartan and moved to a distant village. Once Nisha Devi went to visit
her sister. On unburdening her heart and discussing life goals with her
sister. Her sister suggested that she visit Parivartan to look for guidance

and opportunities. Her father was unfortunately unemployed at that
time. There were hardly any resources to run the house and the family
was undergoing troubled times.

Nisha Devi went ahead and joined Parivartan. She was given 3 month'’s
training in the stitching unit. After completing the training successfully,
she earned her position as a skilled worker at the unit and started getting
regular wages. This helped resolve her family’s troubles to an extent but
still a lot remained to be done.
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Nisha Devi faced a lot of hardship in commuting to Parivartan. She
depended on strangers for a ride and many a times had to walk on
foot for several kms. It was a difficult and tiring journey to undertake
and created a lot of stress.

Onjoining Parivartan she was greeted with a sight that was unknown
to her—women commuting to work on bicycles! Though initially
hesitant she started requesting for lifts from women living near her
village. She realised very soon that this was a wonderfully safe and
independent way to move! She desired to do so on her own. With
Parivartan’s help she bought a bicycle and after training for some
time learnt to cycle confidently.

This instilled courage and enhanced her self-confidence. On
seeing her grit and determination she was sent by Parivartan to
Bangalore to learn to repair machines. After undergoing the one-
month training program Nisha Devi returned home as a stronger
and empowered person.

Today her expertise is much sought after. Her colleagues look up to
her for guidance and she repairs machines for everyone. Her family
is very proud of her. Nisha Devi is also very happy and dreams of
flying higher and acquiring more skills.

This instilled courage and enhanced her self-confidence. On seeing her
gritand determination she was sent by Parivartan to Bangalore to learn
to repair machines.

On 2nd October 2019 Rangkargha an exclusive Parivartan unit for spinning, weaving and dyeing was inaugurated. With
Ran g ka rg ha special sub-units Rangreza, Tana-Bharni, Dor-Manjha and Taar-Hazari the prime objective of this unitis to create livelihoods

for women in the community and venture into the area of fine cloth making utilising local organic resources. Upgraded
and modern techniques—dobby, jacquard and use of pit looms has generated major excitement in the community and has given a boost to weaving and
spinning practices in the area. Seven women from the community have been trained and employed in the dyeing sub-unit-Rangreza. These women are
now successfully bleaching and dyeing with natural colours and reactive dyes. They have even tried to work with the tie-and-dye technique successfully.
Additionally, 15 women from the community have been given specialised weaving training on pit looms and engaged in the sub-unit Tana-Bharni.

IMPACT

» 2019-2020 witnessed several innovations and additions in the weaving and spinning unit thereby expanding
our livelihood programme to several new beneficiaries in the community.

» In 2019-2020 cloth produced at Parivartan was duly washed and ironed and a system was set up for
the same.

» Weaving of saris: Earlier the large order of saris procured by TES for gifting purposes on Holi was completed
with the help of weavers from Jamalhata. This year the order was completed solely by the weaving unit at
Parivartan thus building immense confidence and assurance in the women weavers’ working at Parivartan.

» Riding Cycles: Women connected to the livelihood initiative have been given bicycles to commute to
their work areas. This has added to their empowerment as now they independently travel busting gender
stereotypes.

» It was most heartening to see the production of 450 saris and 422 stoles with Dolby and jacquard by the
weaving unit at Parivartan this year.

. . Parivartan’s ceramics unit is a dynamic initiative! It incorporates indigenous traditions and local wisdom in tandem
Ceramic Studio with latest technical knowhow to promote local artists and their artworks across the region and National and
International platforms. Three members from nearby villages of Santhu and Banthu Shriram are a part of this

unit. Exquisite Tableware and kitchenware are produced regularly and marketed.

Theunitis one of its kind and it houses gas kilns, pugmill machines and electricwheels. This gives the potters, artists a great opportunity to explore possibilities
of creation and indulge into varied artistic expressions. They learn product creation, interactive sessions are held to engage local porter and exchange ideas
of making clay, glazing and firing. Quality check processes are also focused on.

A post-graduate student from NID has mobilised and guided local craftspersons—Omprakash ji, Neha and Gudiya—to explore ceramics. He organised
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This instilled courage and enhanced her self-confidence.
On seeing her grit and determination she was sent by
Parivartan to Bangalore to learn to repair machines.

community discussions to understand the craft and find motivated individuals who would be interested in doing this work. He
developed a full collection, using the local soil and involving the community members. They learnt making clay, aspects of design

and cognitive skills through participatory and reflective processes.

1

livelihood
vertical

| DISCOVERED MY CALLING

My name is Omprakash and I belong to village Santhu.

to accomplish certain things, I continued to fear

Tused to work in the fields during the cropping seasons
and be bereft of any employment thereafter. Hence,
T'was constantly looking for opportunities that could
engage me and bring about financial stability in my
life. Thad the chance to interact with Mr. Sachin who
was doing his project at Parivartan one day and on
hearing of my difficulties he promptly said, “Why
don’t you come and join us in the Ceramic unit? We
will train you for 3 months and then you can join
the unit as full-fledged member.” Since I was full of
insecurities and did not feel equipped enough to train,
I told him, “I simply cannot work in this unit. I have no inclination!”
However, Mr. Sachin was not to be deterred and persisted, “You come
and see the workings of the unit first and if you like what you see, we
will train you.”

Parivartan’s independent weaving unit Rangkargha was being
inaugurated the day I visited Parivartan. The place was thriving
with festivities and everything looked very encouraging. I joined
Parivartan but remained listless for a long time. Despite every
assurance by Sachin ji I was not able confidently engage with
processes at the unit. I realised morosely that although I was able

the process of firing.

One day Sanjiv Sir, founder of Parivartan, came
up to me and inquired, “What’s wrong?” 1 told
him about my lack of confidence and fears. He
heard me out patiently and then introduced me
to a couple of artists who had come from different
parts of the country to participate in a workshop
on ceramics. These artists guided and motivated
me. They would take time off their workshop, sit
with me and have discussions. I felt better and
soon learnt to fire independently. I accomplished biscuit and glaze firing
successfully. This rebuilt my self-confidence and suddenly everything
started working well for me. The desire to learn more, silently crept
in. I started working closely with other members and the results were
there for all to see. We created exquisite pieces of tableware and earned
appreciation from everyone.

Today I am a changed person. I dream of creating more artistic and
beautiful articles in future so that Parivartan’s name is heard far and
wide. T am thankful to it for giving me the opportunity and enabling
me to earn a better!
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“Parivartan to me spells passion translated into
anorganisation. Itis fired with the imagination
of bringing about positive constructive change
in the community. "In Hindi, Parivartan
actually means- ‘change’ and true to its essentials Parivartan has been
tirelessly working hard to bring about a comprehensive, holistic,
heuristic rural development programme into action.

From the

Team

I joined Parivartan’s ‘Women Empowerment’ initiative in 2013.
This association charted a novel identity for me and enabled me to
confront, deeply beset patriarchal challenges of our society with new
found confidence. Over the years Parivartan also helped me to learn
and develop the process of observing, researching, analysing and inding
solutions for gender discrimination.

Parivartan believes that “Women are equal stakeholders and hence
all the resources available-social, economic and natural should be
equitably distributed amongst them. Women should understand and
exercise their rights and privileges better; in order to break orthodoxy
and stifling patriarchal practises. Their positions in the household and
society must accord dignity and respect and hence they must be nurtured
as able and confident decision makers. Once this is done, only then
real empowerment would be achieved.” Parivartan’s action oriented
programme thus emphasises on mobilising women and adolescent
girls, forming sub groups of women for micro facilitation, conducting
awareness campaigns, seminars and organising skill development
workshops to impact them socially and economically. Our field studies
have shown that all these endeavours have tremendously helped to
build a collective consciousness among women and have substantially
facilitated their empowerment.

I feel extremely happy to share that the work environment at Parivartan
is immense. Facilitators work together in a free and fair environment.
The management is affable and approachable. It encourages honest
feedback and dialogue and the employees and management work
together in cohesion. This has carved a deep impression in my heart
and has motivated me to work harder.

Before joining Parivartan I was working with Bihar Mahila Samkhya
and felt that a lot was being done for women. But on joining Parivartan
I realised what more can be done and what more was being done by this
organisation in 36 number of villages under its work area! We named our
programme Jagriti Mahila Samakhya. This organisation not only works
for women empowerment adolescent girls and children’s education by
holding diverse classes of language, arts and crafts after children’s school
hours, promotes sports, both local and specialised for girls and boys and
theatre to enhance talents of local artists and conserve local traditions.
Poetry and art share equal platforms with science and maths workshops.
Agricultural practises with advanced knowhow are encouraged and the
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lost traditions of weaving
and pottery find new
expressions.

Local women weavers and
potters have been engaged
in these initiatives and
market linkages to their
skills have been created so
that they are adequately
rewarded for their efforts.
Women who were earlier
confined to their homes
and forced to practise
purdah are finding new vistas of self- expression. This huge visible
change takes me back on a nostalgic journey of July 2013.

That year I had knocked on several houses of 8 Panchayats in our work
area, to introduce and explain our work, and identify assistant facilitators
(Sahyoginis). Men from the households I visited had reacted angrily to
my proposal and many had remarked harshly—“How dare you come
and corrupt our women with new-fangled ideas?” Many men were so
discourteous that they did not even offer me a place to sit. They refused
to let their women come out of the house and talk to me. But today the
scenario has changed! In those very villages of 48 panchayats that I had
visited, 160 groups (Samooh) have been formed and 3000 odd women
are associated with them. After much persuasion men have taken a back
seat and do not dictate women’s group activities. Women’s voices are
finally being heard now!

Women freely discuss personal as well as social issues in their groups.
They participate in Ward Sabha and Gram Sabha meetings. Women
from our groups have extended their influence to several blocks of Siwan
district. They have been instrumental in tackling varied women’s cases in
villages near and far like Darauli, Raaghunathpur, Mairwa, Husainganj,
Asanv, Siswan, Pachrukhi, Chhapra district, Gopalganganj district and
Hathua district to name a few.

Parivartan is deeply rooted in its mission of Women's Empowerment. All
of us here dream and work together for a better future for our women and
girls. I secretly dream that Parivartan spreads its wings further and flies
to those remote areas where women are still languishing in patriarchal
modes of living. T also wish that all bias towards women is erased from
this world and women sing songs of empowerment in unison.

May there be love between human beings
May there be no discrimination
Let the New World arise
~Rupa
Facilitator, Jagriti Mahila Samakhya

2012

O First Dak Utsav organised

O ASER (Annual Survey of
Education Report) Camp
organized by Pratham

O Start of Skill Courses by
Pratham

2014
®

O Hosting of IPTA Bihar’s Chintan Shivir
and Bhikhari Thakur Natya Utsav

O Education Vertical started
O Kisaan Mela and Nari Jutan started

O Leadership Programme and S4E
Programme with Magic Bus

O Jamalhaata intervention in weaving

O Gram Panchayat
Election Awareness
Program organised

¢
4

2013

O Parivartan
established

O India’s first SPIC Macay
Rural School Intensive
Program organised

O First DPS Rural
Immersion Program
organised

Bharat

2016

o

O Parivartan o

Rangmandali

participation in Birbal o

Natya Utsav Madhya

Pradesh and °
Chandrashekhar
Bhardwaj Samaroh
Begusarai

O Stitching unit started

¢ 2019

o

o

o

Ceramic Unit under Livelihoods
Programme established

GPS Mapping of villages under Parivartan
work area

Children Art Camp with Camlin organised
First Cycle Race organised

First Election Awareness Campaign
organised

Inauguration of Rangkargha on 150th
birth anniversary of Mahatma Gandhi

"Girls who Code’ programme started

with Srijani foundation

O Sports vertical Umang
established

O Youth for Change started

2011 O Stitching training started in
collaboration with Sewa

—0 2015

O Parivartan
Rangmandali
participation in Bihar
IPTA State Convention
and at Lokrang,

Kushinagar
o
2020
O Parivartan’s new
® Sports Complex—
. 2018 Udaan inaugurated
2017 O Rangmandali performance in
O First Katha Shivir TISS Mumbai during it’s
organised Convocation, "Sameeksha”
. O Participation of Rangashree
O Participation in Theatre Group in Bhojpuri Natya
H'rm?‘f‘ Iézla | Utsav 2018 at Parivartan
Pai:: siRang Jalsa, O Rangmandali presentation in
IPTA Platinum Jubilee Samaroh,
O Arthshila Art Patna
Studios at O Farmer Awareness Program, Set
Parivartan up of IMD Weather Station
established

O Agriculture vertical started

O Collaboration of CSISA with
Agriculture vertical

O Collaboration with Jyoti
Mahila Samakhya,
Muzzafarpur for Women

Empowerment Programme

O Inauguration of Parivartan
Convention Centre—Sangat

O First International Artist
Symposium

O Community Engagement
Programme started

O First Summer Camp for children
organised

O Mission and Vision of Parivartan
finalised

O Kabaddi Mahamukabla organised
for the first time
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Rural Immersion Programme

Education is meaningful only when the gap between the concepts one
learns in books and the reality one encounters in life is bridged. In an
effort to impart a holistic, meaningful and socio-culturally-oriented
education, the Rural Immersion Programme (RIP), a 6-day residency
has been organized since 2011 for students of class XI from Delhi Public
School, Patna at Parivartan. Based on Participatory Rural Appraisal
(PRA), RIP offers students the opportunity to understand rurality and
rural realities—the people and their lives, the social structure, economy,
polity, institutions and their interconnectedness.

On October 13, 2019, the students were welcomed by Parivartan staff
and local villagers. Students were divided into 10 teams with the aim
to visit 10 villages. To understand the rural local bodies and the social
structure, they interacted with the local people and built a rapport with
them in the process. Field volunteers guided them through these visits.

Action-oriented tasks given to them were aimed to help them to hone
their skills and gave them an idea about the realities and challenges of the
rural communities. The mentors guided them in the methodologies and
data collection processes through retrospection, discussion and debates.
Under their guidance, students understood the nature of data that has to
be collected by visiting the Panchayats and Self-Help Groups.

To help them have a clearer picture of the rural challenges, activities
like community meetings, awareness drives and Nukkad Nataks were
conducted. Face to face sessions with Ms. Minakshi Pandey from
Waste Warriors and Ms. Sushmita Shekhar, President of My Anchor

SPIC MACAY :
-i

To further the cause of art and culture amongst the young, bright
minds of the community Parivartan’s long-time collaboration
with SPIC MACAY proved to be highly engaging and fruitful
this year as well.

The world-renowned organization working for the promotion
of Indian art and culture by taking the arts to the campuses,
(educational and community) is a vision which aligns to
Parivartan’s objective of taking development to the doorstep
of the people. These four major art demonstrations were hosted

FL .

Foundation, ignited discussions on waste management and water
conservation.

During the course of their stay students attended early morning sessions
of Yoga and went out for recreational activities.

The strength of the Rural Immersion Programme lies in its ability
to kindle a spark of social responsibility in young minds. Sensitizing
students towards challenges of a rural setting and inculcating a sense of
willingness to come up with ideas to resolve such issues, has been the
real victory of the Rural Immersion Programme.

by Parivartan. .J'r.
Anwesha Mahanta: 24th-27th July, 2019
Artist Schools Children Performances
A Sattriya Dance performance by showcased Neo Vaishnavism | Anwesha Mahanta 5 780 6
from the Majuli island in Assam. Indrani Mukherjee 5 617 1
. . Sayoni Chakraborty 8 1140 1
Indrani Mukherjee: 13th-15th October, 2019 Troilee Dutta 8 1248 1

The renowned Indian classical vocalist, Indrani Mukherjee
performed raga yaman and raga Jaunpuri, discussing the details
of the ragas.

Sayoni Chakraborty: 15th-18th October, 2019

Sayoni Chakraborty, the danseuse performed 3 mythological
stories in the dance drama style of Bharatnatyam.

Troilee Dutta: 12th-15th February, 2020

Renowned Sarod Player, Troilee Dutta performed sarod
renditions of spiritual and patriotic songs such as Vaishnav Jan
To and Saare Jahaan Se Achcha.
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Garmi ki Chutti Ki Hulchul-Summer Camp 2019

Summer vacation for most urban children means an opportunity to
explore the world around, pursue their varied interests and indulge in
creative skill-building as they go to their relatives or to other locations in
the country on various sojourns. Lacking means to engage themselves in
productive activities the young minds from our rural parts engage in various
activities ranging from assisting their parents in house chores and fieldwork,
traveling to their grand parents’ village but many remain idle.

Parivartan realised the need and structure for the 7-day long summer camp for

the children of the community. Comprising children of primary, middle and
high school children, the summer camp focused on enriching these children
through interactive sessions on Computers, Science, Arts, Dance and Drama
and Sports. The workshop was conducted under the guidance of highly skilled
teachers of DPS, Patna. The students had great fun and got a chance to partake
in diverse sets of creative activities that contributed to their overall development.

The focus of this year’s summer camp was on Community children from the
vicinity that would serve to ease out their travel in the gruelling summer month of
May. Engaging effectively with young stakeholders, Parivartan took their parents
into confidence which ensured the participation of children in all programmes with
great vigour.

21 May 22 May 23 May

Activity

2019 2019 2019

Painting 40 34 30
Art and Craft Printing 23 25 25

Sculpture 21 19 28

Football 84 84 69
G

me Volleyball o 31 31

and

Kabaddi 47 49 62
Sports

Cycling 13 13 16
Computer Training 71 63 61
Theatre and Music 47 36 32
Dance 37 36 25
Science 23 21 23
Reading and Writing 18 8 9
Total Attendance 448 419 411

24 May
2019
39
26
33
61
29
48
9
49
31
32
!

14
395

25 May 26 May

2019
40
23
31
68
28
43
14
50
28
35
24

13
397

27 May2019
2019
2
2
2
65 8
2 e
<
44 kS
=]
16 2
g
59 g
g
30 A
33
P!
15
376

PARIVARTAN ANNUAL REPORT 2019-20

31



Research and Academic Institutional Collaborations

Centre for Development Practice and Research,
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Patna:

The Patna based independent research centre of
TISS has collaborated with Parivartan since 2016
on a four-year field action project on “Deepening
Democracy through Gram Panchayats”. This project
was launched in mid- August of 2016 in Miyan Ke
Bhatkan, Gram Panchayat in Jiradei block of Siwan
district of Bihar. The project aims to strengthen
representation, participation and capacities of the functionaries of the Gram
Panchayat. In the initial phase emphasis was put on ethnography to develop
deeper understanding about socio-economic, political and cultural realities n
of the people and the way institutions such as educational centres, health =~ e o g
centres, Gram Sabha, Ward Sabhas and Gram Kachaharis function. The e .
project staff are also engaged in innovative ways of writing ethnography in - # /f = j
the form of storytelling so that they can be shared with the local people to S i
make it a part of community consciousness.
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Vishwa-Bharati University, Santiniketan:

NID, Ahmedabad:
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- fqeemain .| Surojit Karmakar, a student from Santiniketan, West
10 Students from the prestigious institute, NID, ;™[5 Bengal worked with the weaving unit of Parivartan.

194 1 M6 AT

Ahmedabad got an opportunity to learn about  |us i{'{_“a:f;_j <t He worked with the weavers and also played a role e s e ‘
the art and crafts of rural }Sihar at Parivartan. The (45| il | |  in setting up the ‘Rangkargha’ unit, a new center for et e o e WA 2 ¥ 'H B
students completed a variety of projects with the | gmi=sf=sn= | weaving, spinning and dyeing. e T s ot e I [ -
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weaving and stitching unit and worked for the re-
establishment of the ceramics section. NIFT, Patna:

131 Students from National Institute of Fashion Technology (NIFT), Patna,
T under the aegis of Ministry of Textiles, GOI visited

S Ly ., 1 e ma i wry ot a i - -
_;,'_:ﬂ‘}f »-ns,  Parivartan, Siwan, Bihar. This visit was aimed e u?l-; o o b e :*:Er_',:' Sl P
o f ‘_;,:3; ¥ ' ,% to enhance the theoretical knowledge through | e
1 :t. }!’ practical exposure for third-semester students of

S’ " the Textile Design department. The objective was

—— to propel their concepts on various textile processes

and holistic learning out of their classroom. They were accompanied by
faculty and staff members.
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Many students from the films and video communication department were
given the opportunity to create documentaries based on the Parivartan
model of work.

The Design Village, Noida:

ﬂ 9 Students of The Design Village, Noida traveled to
Parivartan and worked on the reports on various
aspects of design such as cloth designing, work
design focused on understanding the different verticals of Parivartan and
their relationship with the community and waste management.
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Purwa Bharadwaj

| wanted to visit Parivartan from
along-long time. Its’ a beautiful
campus with worthy objectives
.l wish that Parivartan keeps
working the way it is and realizes
its objective of changing lives of
people in the community.

» Educationist, Gender Activist and Trainer

Rahul Kumar

| feel overwhelmed that | had
chance to come here. The
artworks ensconced in natural
surroundings are out of this
world. One must learn what it

is to bring about change from
this place. Ranging from women
empowerment, children’s
education and creating
livelihoods Parivartan is working
in diverse directions to serve the
community. | have not seen such
an organization in the entire
North of India. | wish the best
for all the loving members of the
Parivartan family.

» Housekeeping Trainer

Minakshi Pandey

Enriching experience, meeting
and interacting with everybody
in Parivartan, hearing about
their roles and contribution
towards better education, art,
culture, farming, livelihood in
women empowerment for the
society around. Cheers to the
team and the excellent work you
all do! It is certain, we will have

a proper system of solid waste
management within Parivartan
Campus with your help in no time.

» Waste Management Expert
and Eco-conservationist

Tushar Kanti Sengupta

It is really a wonderful
experience to know about
Parivartan and its allied
activities. It is great to present
mathematics to students as
well as teacher. It is also great
to work with all members and
staff members who attended the
workshop. Overall it is a great
pleasure and privilege to attend
the programme. Best wishes
and best of my regards to all.

» Education Officer at Birla Industrial and
Technological Museum, Kolkata

Samar Kumar Bagchi

This is my third visit to Parivartan. It is a unique institution in India. The whole campus is
bubling with activities. The persons working in the institution is so motivation. Met with
3 mentors giving training in music, creative writing. The music teacher from Delhi was
working in the night with the students and a teacher at Parivartan. The subject of the
music of a drama is so social minded.

Our workshop arrangements for the made by Sudhir ji was perfect. On the first day,
because of the incessant rains, the number of students and teachers was less. But on
the second day the room was full. | found great interest among teachers and students.
No teacher was wasting away time with mobile. Quality of students was also good
compared to last time batch. Parivartan is doing marvelous work. Kudos to the staff and
also to the leader, Ms. Setika.

» Former Director, Birla Industrial and Technological Museum, Kolkata

| had the chance to see several things here. The Repertory performances, the music and the
looms were simply beautiful. Parivartan is doing really well with its science program but has
to enhance its efforts on research of languages and libraries. The guest house is fantastic. |

wish you the very best.

» Educationalist and Academician

Proiti Roy

The last five days of Parivartan were extraordinary and very interesting. An experience
I’ll cherish and hope to stay connected with this institution in the future. The workshop

| conducted was with children of the nearby villages and they created artworks on the
writings that were earlier written by another group of children. Excellent guidance and
motivation by Rajwardhan, the art instructor made the participation of the children, a big
success despite the bad weather!

| was very impressed with the way the children showed interest in coming to Parivartan and
engage in the activities designed for them. The children were extremely obedient and well
behaved - in general, discipline was instilled in them in a gentle way. A beautiful campus,
with so many programmes running, it is an eye opening experience for me - especially at a
time when our country needs to see development at every level -Parivartan is a rare hope

for everyone in our country.

P.C. Halder

We had an excellent
experience of all the
different areas in which
Parivartan is active. It
has been the role of a
resource person/Centre
to the community. | met a
member of young children
who are taking partin
various activities(There
seems to be something
missing) and the
Parivartan staff who are
making it possible. This is
an enterprise of love and
| compliment both Setika
Singh and Sanjiv Kumar.
I leave this place with an
indelible memory. | wish
them a grand success in
their good work here.

» Retired IPS, Member of the
National Security Advisory Board

» Illustrator

Kajal Ghosh

| felt very good coming here. The students here have
immense possibility. They are very energetic and
eager to learn. Ashutosh ji is a very good team leader
and generates inspiration. The ambience here is very
conducive for creative process. The quietness and
serenity which is the USP here is rare to find.

| spent very good two days here. The support staffis
very very nice. | wish all the best from the core of my
heart for the efforts that are being taken here. | heard
about the programmes undertaken by Parivartan and
was quite moved.

» Percussionist and Musician

Santosh Kumar Mitra

This was my second visit for the science workshop, first
oth, 10th and 11th August, 2017. | am really impressed by
the sincere efforts of the staff at Parivartan to make the
science workshop successful. | myselfam very happy
with the attending teachers. Particularly | am so happy
with the students. They are so innocent and inquisitive
to learn.

» Assistant Professor Patna Commerce, Science and Arts College

~ Ouwur
Publications

Chahakne ki Lalak is a duarterly magazine. It
encourages the creative skills of children in the age
group of ©-11 years. Children express themselves
through paintings and creative writing pieces. The
magazine is composed out of their contributions.
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Hamar Aangna is a magazine which is published twice a year.

It focuses on Anganwdi children. Parents, Sewikas, and

members of the community eagerly await this magazine.
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Krishi Sandesh is published twice a year. The purpose of this magazine is to inform and
share the latest technical knowhow with the farmers. Words from mentors and effective
strategies for agricultural growth and development also finds place in the magazine.
There is wide spread appreciation for this magazine in the agricultural sector.

Parivartan Patrika is our
monthly news letter. It
gives a detailed account
of activities held during
the month and
information about the
activities scheduled in
the coming months.
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its stakeholders. It is not about changing an individual, it is about changing ~ Our integrated rural community development model approach uses multi- g ‘ m g Z
a community to become self-sustainable. dimensional indicators linking the social, environmental and economic E NG ;:E
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an entire family is involved in their own development in their home base, = The way forward for Parivartan, as we see it, is to remain flexible, adaptive, -E - 5 E :g
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the whole community prospers. agile and yet rooted in its community goals to engender meaningful change. _.‘g ;é I
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meaningful connection with the community. I would like to mention  To begin with, in 2021 we are excited to launch Sabrangi—an idea that & .;, g E. E 5
here our special focus on sports for youth and women and the changeit  emerged out of the need to take the handloom and earthenware products % £
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takshila

Takshila, for more than two decades, has been tirelessly working towards attainment of its objectives of social re-engineering through interventions in the spheres of education, promotion of arts,

cultural heritage, literature and rural upliftment. The educational vertical has found expression through its four Delhi Public Schools at Patna, Pune, Ludhiana and Coimbatore. Ektara at Bhopal, is

deeply into creation of visually rich and interesting literature for children in vernacular languages, mainly Hindi and publishes two Hindi magazines, Pluto and Cycle. Takshila Publication, operating

from Delhi is also publishing books and TES Orbit magazine. To promote arts and culture Takshila is in the process of establishing various centres which will be open to public in 2021—Arthshila at
Patna, Bihar; Takshila Centre for Art at Okhla, New Delhi; Muktodhara at Shantiniketan, West Bengal; and Ekantar at Ahmedabad, Gujarat.

Parivartan is Takshila’s integrated rural development initiative.

Village and Post Office Narendrapur, Block Jiradei, Siwan 841 446, Bihar (India)
Email: Info@parivartanbihar.org | Telephone : +91 84341 70118

Knowledge Center
C-404, Defence Colony, New Delhi 110 024 (India) | Telephone: +91 11 4155 5418/5428

[ParivartanBihar Q www.parivartanbihar.org



