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Founder’s Message

As anotheryear goes by, itis
time to reflect and take stock
of our aspirations and goals at
Parivartan.

When | started my journey
with Parivartan, | did not
visualise that with each
passing year, we would have
to progressively broaden our
area of work and include
numerous dynamics persisting
on the ground. | am happy to
see, that we have moved in
the right direction.

Itiswith a lot of thought,
that we began our women
empowerment vertical—
Jagriti Mahila Samakhya

at Parivartan. This vertical
attempts to create awareness
amongst rural women about
the gender discrimination
they face and the laws

that safequard their rights.
Enabling them socially,
psychologically and financially
through educational
programmes and livelihood
opportunities wasa much
desired objective.

We work for and with
women from 48 villages

in areas of advocacy, skill
development and livelihood.
Itis heartening to see the
enhanced confidence of rural
women when they conduct
their Samooh Baithaks
(group meetings) and
discuss women's rights and
governance. They seem rather

outspoken and clear about
their needs today as compared
to previous years. This inspires
us to expand in areas beyond
Parivartan’s circle of
influence.

My experience in the
education sector
inurban areas has
made me realise
that schools these
days mainly focus
on rote learning

and achieving quick
results. On close
observation, | found
the same pattern of learning
inrural government and
private schools. Unlike their
urban counterparts who
canaugment their school
education by visiting other
easily available knowledge
centers and participate in
extra curricular activities,
the rural children are hugely
disadvantaged by the lack of
them. Sadly, due to multiple
reasons, schools fail to invoke
experimental ideas and
provide adequate 21st century
skills.

Itis here, that Parivartan’'s
intervention has proved

to be most impacting. We
have attempted to develop
programmes which augment
textual school learning
through exposure to arts,
crafts and languages.
Similarly, our computer
training programmes

and science lab exposure
have helped toinculcate a
scientific temper and build
a technologically smart
environment.

The multiple education spaces
at Parivartan like Baal Ghar
Aangan for childrenin the age
group of 3-6 years and Baal
Ghar Kislay for children in the
age group of 711 years, have

shown encouraging results.
Continuous interactive
sessions with children, has
not only improved regularity
in schools, but has also
generated a new found
excitement towards learning.
OurVigyanshala, a hands-

on science space meant for
older children, has greatly
empowered the rural students
with hands on science
experiments, organized and
conducted by specialists and
science teachers. The digital
learning platform Jharokha,
deploys the software—Duo
lingo (Hindi and English) for
acquiring linguistic skills. This
has ignited a keen interestin
the languages.

InJune 2017, a ceramic studio
was setup at‘Parivartan’and
two experts were engaged
to work with local potters
and interested persons
from communities covering
five nearby villages. This
was a new chapter added

to our existing livelihood
programme, which explored
backward and forward
linkages and brought to

life the dying weaving and
spinning industry, prevalent
in the area. We are working
togetherin an integrated
manner and look forward to
achieve our goals.

We aspire to keep working
towards an empowered rural
environment for all.

-Sanjiv Kumar
Founder Parivartan



Team’s Message

| would like to begin by talking
about my incredible journey

at Parivartan. The four years'
association that | share with the

theatre vertical at Parivartan, has

not only enriched me in many
ways, but has also educated

me about the importance of
the other verticals functioning
here. Parivartan strives to bring
about positive changes in the
social environment, by creating
equal opportunities for skill
development, livelihood, gender
awareness and education. What
motivates me about working at

Parivartan is its transparent style

of functioning. Every functioning
vertical is given a chance to voice
theirviews and are adequately
provided with prompt support
based on their needs.

When | joined Parivartan, | was
entrusted with the daunting
task of creating the Parivartan
Rang Mandali, a team of

theatre practitioners from across

thevillages situated around
Parivartan (Siwan district). The

task of grouping together a team

of young theatre practitioners is
tough and mine became more
S0, because people in these rural
areas did not perceive theatre
inarespectable light. They also
did not visualize any source of

livelihood in this. The village
people had a valid argument.

We see that when times are
tough and people are finding it
difficult to make ends meet it
isimpossible to convince them
about the attributes of theatre
asanimportantart form,
personality building initiative and
a serious career choice.

After repeated dialogues with
parents, guardians and the youth
in these areas, | was able to
convince them about the positive
aspects of community theatre.

Today | am proud to say that |
have successfully built up a team
of 18 theatre practitioners at
Parivartan, out of which 5 are
girls. This has been an important
intervention, as girlsin the
villages are not allowed to leave
their stereotypical roles of house
keeping. Five of them did so

and are encouraging other girls
tofollow their footsteps. This
gives me a boost to work harder
towards creating a more gender-
balanced society.

Besides work in my vertical, the
other thing which fascinates me
about Parivartan, is its endeavour
to revive handloom for which this
area was once well-known.

To revive this languishing
industry, a Weaving and Stitching
unit was set up at Parivartanin
2016. This unit today provides
skill development and livelihood
opportunities to more than 100
women.

Similarly, a pottery unit has been
set up at Parivartan to create
terracotta and ceramic artifacts
and utensils which can be sold

in the market. This endeavouris
all about restoring the pride of
the village crafts which had sadly
seemed to vanish due to lack

of encouragement and a viable
EWEE

Parivartan is also trying to build a
healthy, positive and progressive

outlook towards life, through its

education and sports vertical.

Itisinspiring to note that today
more than 5,000 people are
associated with Parivartan,
either directly or as beneficiaries
of various programmes. All the
verticals at Parivartan work in
harmony and have pledged to
bring about change.

We have seen encouraging results
in the pastand | hope and dream
fora brighter future ahead.

-Ashutosh Mishra
Facilitator
Parivartan Theatre Repertory

® J) Vision and Mission

Parivartan journey of six and a half years, has been rich and diversified. We have developed much clarity regarding the relationship
between our vision and goals and can now see the road map for the future more precisely. It is now an imperative that we outline our
objectives, goals and strategies and continue working towards achieving them. We also need to vigilantly assess their context and
relevance on a reqular basis. We are aware that organizations are a part of our society and ecology and thrive best when they are in an
active relationship with them. Active and concerned organizations continuously upgrade and evaluate this relationship. We at Parivartan
have also been involved in the continuous process of reflecting and revising our strategies to keep pace with the times.

Parivartan believes in a holistic and heuristic development of rural communities. The idea is to inculcate a
sense of commitment, and responsibility towards our ecological and cultural resources as well as build a
capacitated, skilled an inclusive society which motivates, nurtures and inspires people to dream of future life
goals. The idea is also to create opportunities of growth based on individual interests, choices and cultural
traditions. In realizing this vision we seek to strengthen, motivate and partner with local bodies engaged in
the same objectives. Through joint efforts, we hope to create respectable means of living and livelihood so that
the deprived communities are duly empowered.

In order to achieve the desired
outcomes we have outlined certain
objectives and goals.
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Support and strengthen Integrated
Child Development Service Centers
in our working area through training
programmes and demonstrations.
Seek to set up and run model Child
Development Centers in different
areasand share the outcomes of
our experiments with similarly
aspiring rural government and non-
government organizations.

Seek to bring about awareness

and understanding amongst
adolescents regarding reproductive
health and to initiate a dialogue
within the society, so that a healthy
and positive outlook is created on
theseissues.

Support childrenin acquiring
language skills, communication,
expression, creativity and leadership
skills. Share these efforts with

other schools in the area through
continuous co-coordination and
support.

Develop cognitive skills and enhance
creativity in children through arts
and crafts especially painting

and drawing exercises. Develop
innovative learning techniques

and language skills through such
exercises.

Promote a scientific temper
amongst children and perpetuate
a sense of ingenuity and curiosity
through hands-on science space,
sharing and learning with various
schools of the area. Conduct
workshops for both teachers and
students of the area so that the

learning is transferred to various
schools of the area.

Develop leadersin communities
for children and adults who
inspire others, work on social
issues and transfer learning to the
communities.

Promote physical and mental

well being in society and develop
understanding of basic life skills.
Motivate and train youth for
participation in district, block, state,
national and international level
games.

Support women and adolescent
girlsand build a coherent network
between themselves for various
women's causes. Support and work
collectively towards their education,
capacity building, and livelihood
thus creating a more equal
environment in society. Overcome
the existing roadblocks by creating
awareness and motivation.

Develop a positive environment
towards theatre and music within
the Parivartan campus and the
communities outside. Involve the
youthinreviving the lost traditions
of singing and theatre existent
within the rural communitiesin
collaboration with other verticals
at Privartan. Introduce innovative
learning with the help of songs,
stories and poetry. Motivate

local youth and others from the
communities and train to constitute
a group of confident actors who

in future can hope to earnaviable
livelihood and acquire National and
International fame

Introduce developed forms and
techniques in agriculture practices

4

at Parivartan. Conduct hands-on
experiments and demonstrations
regarding the usage of machines
and advanced tillage and harvesting
practices. Provide a new dimension
to agriculture. Promote intensive
techniques with less water usage,
protection against abrupt climate
changes and the importance of
integrated water management.
Promote production of pulses and
achieve nutrition security for all,
especially women and children
through promotion of kitchen
gardens. Popularise the concept of
cooperative farming and agricultural
loans and facilitate easy access to
fertilizer and machinery. Encourage
women to take up farming.

Revive the lost art of terracotta and
realise its commercial potential by
adapting it asa sustainable means
of livelihood. Involve local potters
and all interested community
members so that they learn new
skillsinfuture.

Revive Khadi in our communities
through women, creating many
livelihood opportunities by involving
women in weaving, spinning fabric,
dyeing and stitching of the finished
product. Encouraging women at
the local level to create a niche
relationship with stakeholders at
the National and International level.

Create opportunities through local
means and resources. Coordinate
and collaborate with national and
international agencies and develop-
a harmonious interpersonal
relationship in favour of the rural
communities Parivartan seeks to
look forward.



©J Education

We have worked towards creating an inclusive,
creative and scientific environment at Parivartan,
which compliments classroom learning for both
students and teachers. We focus on activity-based
learning and provide teaching-learning material
which helps to reduce the gap between a holistic
learning programme and basic school eduction. Baal
Ghar Aangan is a formal set-up for children between
3-6 years that works with Anganwadi Centres. Baal
Ghar Kislay is a set-up for primary school students
that facilitate understanding through language and
craft. Vigyan Shala is a hands-on science space for

Baal Ghar Aangan:
Sewika Prashikshan (5-6 September 2017)

In order to apprise and train the Aanganwadi Sewikas

(AWCfacilitators), in engaging activities and unique

pedagogy, a Sewika training camp was organized at the
Parivartan Campus. 75 Sewikas from across 6 Panchayats
participated along with the district programme officer and
4 supervisors. During the workshop they were trained in
conducting classes through children’s songs, roli poli, poetry
renditions, storytelling sessions, puppet plays, mask making
and Jodo Gyan (counting and learning of numbers through
craft). Teaching-learning material was provided so that
classroom learning becomes more interesting. This camp
has equipped the Sewikas with enhanced skills to create a
more joyous and engaging atmosphere of learning. These
workshops are facilitated by Bal Ghar Angan staff who have
received advanced training in Early Childhood Development |

programmes from other expert institutions.

encouraging scientific temper, while Gharaunda is
an illustrations gallery focusing on learning through
creative art and craft exercises. Jharokha is the
English learning center which uses digital platform
for education.

Our Library at Parivartan is richly stocked with
books and functions as a hub for promoting the habit
of reading amongst all. This exercise is given fillip
through lending of books to the community.

Baal Ghar Kislay: Kavita Path Samaroh (2oth February 2018)

Atotal of 208 children from
across 16 schools participated in
the poetry recital competition
held at the Parivartan campus.
Each year we are witnessing
improved participation in terms
of preparation, enthusiasm

and self-confidence. This event

is proving to be a catalyst for
students of different schools to
interact and create a healthy
environment of competition and
learning. This event reinforced
the idea of learning through
literature and language. Children
learnt communication skills
which enabled them to overcome
public speaking inhibitions.

Gharaunda: Print making (5-8 July 2017) and Paper Craft Workshop (6-9 November 2017)

165 children, from 17 schools,
participated with enthusiasmin
the print making workshop. Ms
Rakhi, anartist from Patna, taught
the techniques of printing to
children. Works made out of wood
printing, mono printing, vegetable
printing, and thumb printing were
all displayed at the Parivartan
campus after completion of the
workshop. Parents, teachers

and others from the community
enjoyed this exhibition.

In the paper craft workshop, 114
children from 1o primary and
middle schools took part and
created interesting models of
chairs, tables, cars, taps, etc., out

of paper.

Gharaunda: Clay Pottery Workshop,
(15-20 May 2017)

Shri Rajat Ghosh, the well known artist
from Patna, conducted the clay pottery
workshop at Parivartan. 160 children created
statues, coins and scripts from the Harappan
and the Ashokan period. Different types of
figurines and a variety of facial masks were
enthusiastically made by children. They

also learnt the associated histories of the
artwork they created. The use of fire and kiln
was explained and demonstrated. On the
last day of the workshop, an exhibition was
organized by the students displaying the
works created by them during the workshop.
Parents, teachers and other children were
invited to view the exhibition.

mﬂﬁi There were many workshops

Library held this year based on themes
of festivals and seasons.
Children’s Day was celebrated
with much enthusiasm. Over

8000 children from nearby
schools participated in various
activities like computer games,
sports, theatre activities,
terracotta workshop, etc. It
was also heartening to see
primary school children taking
part actively in programmes on
International Literacy Day.

There are 20 communities and 12 schools
which utilise our rich library, situated at
the Parivartan Campus. Our library has

a vast collection of fiction, non-fiction
and magazines, This year the number
of users of the library jumped to over
700 from 500. Around 1200 people =
borrowed books. This figure builds
hope and motivates ustoinculcate |
the idea of reading to the rural
community.
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Jharokha

Jharokha uses the Duolingo software to focus on Hindi and English language learning skills. E-Learning
Pedagogy being used this way makes learning into an interesting and meaningful journey for all. This has
helped children to develop compatibility with basics of computer technology.

This programme caters to children from Class 5 to 8 studying in rural Government schools.

Jharokha Annual Programme
(sth July 2017)

70 students of 7 Middle schools participated
in the Annual Programme conducted

by Jharokha. Various activities like, ice
breaker, drawing of geometrical patterns,
puzzles and presentations by children was
enjoyed by all. At the end of the programme
the participants of Jharokha were given
certificates of recognition for completing
the Jharokha module.

Vigyan Shala

Our hands-on science space extended its outreach this year and more than 3000 students and teachers were
involved in various Science workshops held at Parivartan campus. Several models based on scientific concepts
were presented on Science day. It was the first time that 10 government schools of the area participated in
hands-on science experiments using low cost material. Vigyan Shala encourages participation of Teachers from
government schools so that they can benefit their students from experiences gathered.

Science Workshop (9-11 August 2017)

12 High schools and 23 Middle schools participated in an
extensive science workshop held at Parivartan campus. A
team of 3 scientists from Kolkata conducted the sessions.
Prof. Samar Bagchi, the eminent scientist and former
Director, Birla Industrial and Technological Museum,
Kolkata, along with Prof. Birendra Nath Das and Prof.
Santosh Kumar Mitra supervised the programme. Dr. Samar
Bagchi, who conducted the popular science quiz'Quest’in
1983-1988 on Doordarshan, is of the view-that schools have
reduced education to rote learning, thus compromising on
the sense of enquiry. 344 students and teachers experienced
the spirit of his statement by being a part of exciting hands-
on experiments related to Physics and Chemistry. Topics on
air pressure, resistance, electricity, conductors, prism, light,
etc., were discussed in an interesting manner and explained.

feo)
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Community Sports
W Umang

Our community sports initiative, Umang, extends to 36 villages of 2 Blocks and 8 Panchayats. It has

been a rather challenging and yet satisfying year in terms of inclusion of more children to the initiative

and participation in competitive games at district and state levels. Our community Youth Leaders (CYLs)
conducted 2941 sessions with children successfully. We increased the strength of our Youth Mentors to 4 and
our Community Youth Leaders (CYLs) to 74. The idea of running a holistic development programmes for rural
children called Sports for Development, Sports for Excellence, and Leadership in Action Programme
have found large scale acceptance in rural areas. Children are taught the importance of physical fitness,
education and health, along with a sense of cohesive team spirit and leadership values. The importance of
gender equality is also slowly being inculcated through gender neutral sporting activities. Our major focus
has been on football and we have nurtured many budding block, division, and state level players. We also
have 1 national level woman player, working as a trainer for football aspirants. This has proved to be hugely
inspiring to all learners.

Umang Foundation Day (1st November 2017): Umang's foundation day was celebrated with much
enthusiasm. Children and adolescents from our communities participated in many activities. There
were a total number

of 691 participants, l I l I r I l l I. I
of which 456 were ! [ r

boys and 235 were

girls. Games were
organized and winners
were awarded medals
and certificates

of appreciation.
Community Youth
Leaders who completed
a period of 2 years at
Parivartan were recognized and all participating children were given a chance to showcase their
sporting talents.
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Nari Jutan (3rd February 2018): A grand women'’s
Wo,n:'en ,Em powerment congregation—Nari Jutan—was organized at
Jagriti Mahila Samakhya Parivartan campus. The idea was to introduce

women of different communities to each other and

We have extended our work area to 2 blocks and 8
panchayats, covering a total of 48 villages. There
are 15 Sahyoginis (facilitators) who are involved

in theinitiative. Sahyoginis conduct field visits

and organise meetings with women in different
villages. They discuss various issues and roadblocks
impeding women's empowerment and work out
strategies for capacity building. Women are exposed
to literature and engaged in workshops related to
women's issues and empowerment. Sahyoginis
are on the pay roll of Parivartan. The number of
women's groups constituted by Sahyoginisin
various villages has risen to 146 in the current year.

were also held and this prowded women with a
platform for voicing their views and concerns.
Women did not only interact with each other, but
also had an opportunity to listen to talks by other
women activists. Over 1000 women and young
girls from 48 villages of 8 Panchayats of Jiradei and
Aandar blocks participated. After the meeting,
women went around the stalls of handicrafts,
informative literature and games, put up by
different verticals at Parivartan. Street plays, Jagriti
Songs, (songs of awareness and empowerment) and
folk music were enjoyed by women.

In order to create an enabling environment for
women, education, health, and financial stability
are major areas of focus. These are seriously
discussed in Samooh Baithaks (group meetings)
and solutions are sought. Issues of maternity,
domesticviolence, contagious diseases, excessive
fasting, superstitions, dowry, child marriage, toilet
habits, legal rights and Government schemes
supporting women are other major topics of
discussions.

World No Tobacco Day (31st May 2017): The Mahila Samakhya team observed ‘World No Tobacco
Day’ across 8 Panchayats. Women and young girls took out a procession, chanting slogans
highlighting the health problems which arise out of tobacco consumption. Other community
members also enthusiastically joined the procession in large numbers.

Today, women are not only voicing their concerns,
but are taking their issues to local Thanas (police
stations) and Block level offices for registration
and redressal. This coming together of women has
strengthened the cause of women empowerment.

Another encouraging aspect of our programme
has been the participation of adolescent girlsin
Kishori Baithaks (adolescent group meetings).
Girls are getting a chance to gradually build up
their confidence and talk on issues of health and
education which were hitherto denied to them
because of a pattern of traditional taboo laden
upbringing.




Agriculture

Parivartan Rang Mandali

% Community Theatre

Parivartan’s core values essentially espouse the cause of farmer's empowerment. Our agriculture
vertical ensures that the farmers are provided with the latest information on farming practices
and technology. A total of 44 villages have access to our agriculture vertical. Hariyali Krishi Gyan
Kendra at Parivartan houses a bank of seeds, fertilizers and technology. Parivartan Kisan Club
and Kisan Chaupal are spaces for discussions on agricultural issues. This year, our major initiative
was to enable women farmers. 5 adjoining villages of Narendrapur were included in this project. Two Our endeavour to promote
women farmers from each village were selected for a yearlong vegetables cultivation programme heritage, literature, art formsand
with technical support provided by Parivartan. Kharif and Rabi workshops were held wherein 73 folk practices has mot{vated usto

. : ) constitute a Community Theatre
and 38 farmers participated. We are happy to note that we have registered an increased farmer

S Repertory at Parivartan called
participation in these programmes. the Parivartan Rang Mandali. Its

work area extends to 8 Panchayats
and1gvillages. It has1s theatre
practitioners who are from local
areas. On aregular basis, a wide
spectrum of plays are staged in the
open air theater at Parivartan. They
range from big plays like Beti Bechwa
and Gabarghichor by Bhikhari Thakur,
and Panchlait by Fanishwar Nath
Renu, to small scale street plays
held invillage chaupals and on the
roads addressing social issues. This

year7 plays were staged of which Street Theatre Performances (11-15, September 2017): Despite
5 WEre new producUons. Ourtotal repeated appeals to the communities to build toilets and change over
audiences climbed to more than L . .
their commercial value, unpredictable weather 10000 this year to more hygienic toilet habits, not much seems to have changed in the
conditions affecting crops and government subsidy i rural sector. A traditional mindset and inhibitions act as an impediment
schemes helping farmers were all Our Children’s Repertory, which regarding adoption of new ways. Parivartan Rang Mandali performed
discussed in detail. has been setup recently, is plays and songs of awareness regarding this issue in the villages of
also actively working on new . . . . .

. Gonthi, Bhavrajpur, Sanjalpur, Seekiyan, and Banthu Shriram. Around
productions. It has already , )
performed two plays this year. 950 people watched these performances and besides being thoroughly

entertained, carried a relevant message home.

Kisan Mela (9th March 2018): An agricultural fair
was organized at Parivartan campus. Around

400 farmers from adjoining villages participated.
Multinational companies from across India dealing
in agricultural products and know-how set up their
stalls. Fertilizers, seeds, pesticides, machinery and
fortifying elements for land fertility were displayed.
Educating literature on agriculture was distributed.
A seminarwas organized and the farmers addressed
their queries directly to the agricultural scientists
who had gathered for this interaction. Integrated
farming techniques, plantation of fruit trees and

Wheat plantation by zero tillage
machines (27th-28th of March): In
order to reduce the harvesting time
and cost of production, the usage of |
zero tillage machine is very effective. |
As soon as rice is harvested, the
field can be used for wheat crop
with the help of this machine. This
machine marks the field in equal
portions and keeps dropping the
seeds and fertilizers in the soil. This
saves the use of irrigation water,
prevents weed growth and boosts
the amount of yield.

2018): A team of 12 members of
Parivartan Rang Mandali performed
at theTata Institute of Social
Sciences, Mumbai. Songs presented
by the Mandali and the play
Gabarghichor were viewed by over 600
people and were widely appreciated.
Audiences were deeply impressed by
the fact that a repertory fromarural
area performed with so much talent

This method was applied
PP and finesse.

successfully in Jiradei and Aandar
blocks in 2017-18 in 105 acres of land
and on the 27th-28th of March,
2018 a Demonstration Day was
organized in Narayanpur and Ujjain
Bangra. Farmers expressed a keen
interest in the demonstrations and
usage of the machine.

Summer Workshop (29 May-12 June 2017): Parivartan Rang Mandali believes that it is imperative for school
children to learn nuances of pronunciation and language. It helps develop a better understanding of content
and also assists in personality development. A thirteen-day workshop was organized at Parivartan campus. The
idea was to involve children in creative pursuits in an entertaining manner. The play Andher Nagri was selected
from children’s course book and after several rehearsals children performed the play confidently in front of a
large appreciative audience.




Livelihood

Weaving and Spinning: We are
working in villages Jamalhata,
Hathaudiand Parivartan

campus. 177 weaver families are
engaged from our communities.
Additionally, 10 more people are
engaged in bleaching and finishing
process. A total of 58,208 meters
of shirting cloth was produced
this year besides suiting, sari and
napkin fabric. The huge social
impact of this initiative is visible
through numerous changes we
are witnessing in the villages.
After returning to their traditional
means of livelihood, the weavers
are today earning enough to build
and repair their houses, send their
children to schools and aspire for a
better future.

Parivartan engaged its first loom
in Jamalhata to revive this lost
craft. Today, Jamalhata has over
80 looms engaged in weaving
fabric, sari, towel, mosquito-
nets, bedsheets and various
other handloom products for

Our livelihood programme
seeks to provide a financially
enabling environment for the
communities through the revival
of handloom and crafts. We
have focused on the traditional
weavers'village Jamalhata,
which was once well known
forits Taana-Baana products
and crafts. With decline in
patronage, the weavers lost
financial sustainability. They
migrated to the Middle East

and metros, seeking alternate
avenues for survival. Parivartan’s
intervention came in the form of
generating adequate orders to
make their old craft sustainable

government and non-
government organisations
including NABARD, Bihar
and non-government
organisations are also
supporting them now.

Stitching: Our stitching

unit was inaugurated in
Februray 2016 and is a
relatively new unit. There are
a total of 34 power operated
sewing machines which

are operated by 86 women.
These women work in 5 hour
shifts which allows them

to do household chores

while securing their livelihood.
This unit has produced 12,000
winter uniforms, 25,000 summer
uniforms and 320 farewell kurtas
for DPS Schools. 650 sets of kurta
payjamas and salwar sets were
manufactured on the occasion of
Holi. 23,000 handkerchiefs, 4,900
pouches and 2,000 activity aprons
were also stitched and delivered.
Finishing activities like pressing

once again. Our stitching unit at
Parivartan trains and employees
86 women in 5 hour shifts which
allows them to do household
chores while securing their
livelihood.

In the past we have collaborated
with Srijani Foundation for
spinning and weaving purposes.
We have also collaborated with
Pratham PACE for skill training
in the Food and Beverages
Sector and Beautician Practices.
Both these skills are widely
sought after by the rural youth,
providing them with good
employment opportunities.

and packing also engage members
from our communities. Parivartan
Campus, through thisinitiative,
has upscaled this process as an
end-to-end solution for customers
of stitched products. Women from
Santhu, Banthu, Babu ke Bhatkan,
Mian ke Bhatkan, Bharauli,
Bhavrajpur and Dharampur
villages are now regularly engaged
in production.

Terracotta workshop—Internationally acclaimed
artist from Tamilnadu, R. Thanagaiya, along with 12
assisting artists, stayed at Parivartan from October

to December 2017. They sculpted many terracotta
figurines in various sizes ranging from s to 12 feet.
Huge horses, oxen and mythical lineage of Gods and
Goddesses have been sculpted. Reflecting the art of
Aaiyyanr temple in Tamilnadu, they imbue the campus
with a majestic look. They also provide an insight into
a distant and different cultural perspective.

CASE STORY

Football Instructor ‘Rinku Kumari’

This story is about a girl who lives and breathes sports.

I am Rinku Kumari. I belong to village Patauaa
Khurd which is situated in Guthni block, district
Siwan. My father's name is Laxman Pandit and
my mother's name is Sushila Devi. We are four
brothers and three sisters. | am the third child. |
have completed my graduate studies. | started
My Sports careerin 2009.

When | first expressed my desire to carve out

a career in sports, my family was wary. My
mother was very skeptical about it and she said
‘How can a girl chart out a career in the sports
field? How will she rise in that field? What will
the village people make out of it?

My father on the other hand was very
supportive. He said"You can make your own
career choice. | will support you in your chosen
field. That gave me courage to go ahead and
pursue my dreams.

In 2009 | participated in the competition PYKKA
organized by Hare Ram High School. | stood
second in the races held at the block level. |
repeated my success at the District level too.
After which | was selected by Laxmi Bai Sports
club Mairwa to be a football trainee. | played
competitive football at many places after

that. I have developed a good knowledge of
Handball, Throwball and Football. | have played
in 63 district level tournaments, 33 State level
tournaments, 23 National level tournaments
and 3 International level tournaments so far. On
many occasions | have received awards for team
and individual performances.

In 2016 | joined Umang the sports initiative at
Parivartan as a football instructor. For the first
time | entered a formal work environment. |
received special training by football specialists
at Parivartan and that helped me to up my
own game and the games of students | trained.
Initially it was tough for me to motivate older
children to learn the disciplines associated with
a team initiative like football, but gradually the
children started cooperating. After a period of
1.5 years of intense training today | can happily
say that | have three teams playing successfully
at the district level. A team with older children,
a team with small children and a team of girls
playing football under my instruction fills me
with a sense of huge satisfaction. At Parivartan
| have been exposed to a wide variety of learning
skills. My field visits have also given me a
chance to acquired confidence and shape my
personality better.

| recently got married and shifted base to village
Santhu which fortunately is not far from
Narendrapur where Parivartan is situated.
Before agreeing to get married | had told my
parents that I would only marry if my love for
sports is not compromised. My parents agreed
toitandfound me a suitable match.

| wished to resume my duties at
Parivartan after a month of my
marriage to which my in-laws
objected mildly, citing social taboos
surrounding a newly married
woman's duties in the village. They
explained how people would

talk unnecessarily against the
family which could not take
care of the newly married girl
and sent her to work or how
my going to work would
suggest my unhappinessin
the new household, etc. It
took me a little while to
make them understand
that such village social
pressures do not bother

me and that my true calling in life is
sports. | said categorically“Sports is
my life, I cannot survive without it".
Gradually I could make the family
understand that Parivartan
was a safe and empowering
place where communities
could pursue their dreams.
They were gracious on hearing
this and said that | could
resume my duties. This sent a
positive message across. “Girls
can also pursue their careers after
marriage like boys can, Parivartan

empowered me to say so”. | have been able to
reflect that by my actions. This has proved to be
motivating for other girls and their parents in
thevillages.

| love to paint, sew and embroider. These are my
hobbies. After joining Parivartan | have learnt to
be courageous, hard-working, and am able to
present myself with confidence.

| will forever be thankful to Parivartan for this.



RIP: Connecting With the Roots

Parivartan hosted children of
Delhi Public School Patna, for

the yearly Rural Immersion
Program. Running into 6 days

the programme s an essential
socially proactive project for the
students. On the 8th of October
2017 students reached the gates of
the Parivartan campus and were
warmly welcomed by the staff

at Parivartan and a few village
representatives. Jiradei Block
Officer, along with Mukhiyas, and
Sarpanch of a couple of villages
were also present. Our community
theatre facilitator, Ashutosh Mishra
apprised the students about the
various verticals functioning at
Parivartan and an interactive
introduction session was
conducted.

On thethird day of theiritinerary
the students had a chance to
interact with the well-known
economist, Dr. Shaibal Gupta,
Founder Member-Secretary of
Asian Development Research
Institute in Patna. He spoke on the
importance of education especially
with regards to rural development.
Dr. Shakeel Ahmad Khan, member
of the16th Assembly of Bihar also
interacted with the students and
stressed on the role of compassion,
tolerance and universal
brotherhood.

Students at RIP were
entrusted with action oriented
responsibilities which help

Katha Shivir

The Third Annual Katha Shivir,

a congregation of renowned
writers from across India was
held from the17th of February
to the 20th of February 2018.
Asghar Wajahat, Chitra Mudgal,
Manzoor Ahtesham, Santosh
Dixit, Geetanjali Shri, Manoj
Rupda, Charan Singh Pathik and
Mithilesh Priyadarshi were the
renowned participants.

The writers were in residence for 4
days at the Parivartan campus. The
idea was to exchange the idea of

them to hone their life skills

and give them an idea about

the realities and challenges

of the rural communities. The
rural communities too benefit
from such interactive exposure.
Students were divided into
groups and during field visits were
exposed to challenges faced by
communities. Through action
oriented participation students
tried to combat those challenges.
Forinstance on perceiving the
need for a boundary wall students
helped to build one with locally
available resources. They also
constructed pits for waste
disposal. Students collected data
of rural communities for reference
and future action oriented
projects. During the course of
their stay students attended early
morning sessions of Yoga, went
outforfield visits and had a walk
around thevillage under the star lit
night. A street play by the artists of
Parivartan Rang Mandali ‘Mai Bihar
Hun"was greatly enjoyed by the
students.

RIP is one of our most ambitious
programmes and we are aiming
to widen its reach further by
creating a platform which
would expose more urban
children to rural communities
and motivate them for action
oriented participation through
this unique reverse linkage.

literature created at urban spaces
with rural audiences and in return
listen in to their reactions and their
take on rural literary traditions.

The story telling sessions were held
at Gandhi Smriti and community
spaces of village Bhavrajpur,
Gonthiand Narendrapur. Besides
this, the writers interacted with
children in Government schools
and conducted story writing
sessions with them.

An interaction with the verticals

at Parivartan greatly enriched the
writers. They chose to express
this in the parting session. The
writers will be sending in their
original stories arising out of their
experiences at Parivartan. This
experience will continue and the
enriching tales will be published
under the Narendrapur - Bharat ki
Gawain Gandh series.

SPICMACAY

In order to promote awareness and interest in our rich musical cultural heritage SPIC MACAY has relentlessly
resolved to work with schools and colleges. Students are encouraged to appreciate music and dance forms.
Over the years Spic Macay has witnessed a positive response from students of big towns and C|t|es aftersuch
exposure to musical heritage. The idea to promote the same in rural areas .
isa part of this large effort. Parivartan has been an ardent promoter of
this programme. It has supported this programme by introducing it in
various Government schools of the area. The students of these schools
are exposed repeatedly (three times in a year) to different performative
art forms. This culturally enables the students. The outreach numbers
reached to an encouraging figure of about 4000 students and 200
teachers. 44 schools across Siwan district were witness to classical

vocal lectures and demonstrations by Saniya Patankar, Sarod recitals by
Devasmita Bhatacharya, Kuchipudi performance by T. Reddy Laxmi and
Odissi performance by Sarita Mishra.

Thirteen Children and youth associated with Parivartan participated in
three Spicmacay programms held in IIT Kharagpur, DPS Bengaluru and
DPS Patna this year.

o

International Artists
Symposium

The first International Artists Symposium was held in the
Parivartan campus, village Narendrapur from the 19th of
February to the 4th of March 2018. It was a proud initiative
by Arthshila which is a unit of Takshila Educational Society.
Intensive workshops specializing in Ceramics, Graphic Art
and Painting were conducted. The projects created during the
workshop were later collated into two exhibitions. First at
Privartan towards the end of the symposium and later at the
Bihar Museum Patna from the 28th of April to the 6th of May
2018. Fifteen International artists from Australia, Bahrain,
Bangladesh, Egypt, France, Greece, Italy, Russia, Sweden and
India participated.

Artists were free to work in open spaces and in the studios at
all hours of the day. They genuinely found something to cherish
ateach work place. With diverse languages and varied forms of
art genres the artists have expressed their deep felt emotional
experiences in their Artwork. Curated by the well-known artist
Yusuf, Director of Bhar Museum, the Art Symposium has proved
to be an unforgettable event for all. Parivartan intends to hold
more such workshops in future.



Things we did during the year
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APRIL 2017

6th to 8th
7th

9th to 12th
11th to 15th
18th

18th to 19th
18th to 22nd
24th to 28th
27th

27th to 28th

CYL Basic Training

World health day

CYL Basic Training in Parivartan Campus
Dhamachaukadi Workshop

Insalation of weather station

Training of sahyoginies

Annual Review 2016-17

Spic Macay Programme

Parivartan Ki or Community Exhibition
CYL Refresher Training, Parivartan

Parivartan
Health Centre
Parivartan
Anagnbadi Center
Parivartan
Parivartan
Parivartan

School
Community
Parivartan
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MAY 2017

AUGUST 2017

31st
4th-5th

6th
12th-14th
15th-20th
25-05-2017

29th-31st

Tobacco Protest Day

Aao Kar ke shikhe Workshop

Akshar Lekhan Workshop

Football tournament

Clay and Teracotta Workshop

Parivartan Ki or Community Exhibition
Presentation of Play “Mote Ram ka Satyagrah”

Summer workshop

Community
Parivartan
Community
Parivartan
Parivartan
Community
Parivartan

Parivartan

JUNE 2017

1st-3rd
4th

3rd
9th-11th
10th
15th
23rd

21st-24th
28th

31st

Capacity Building Training of Sahyogini
Leadership Training

Presentation of Play “Kanjus”

Kavita Path Samaroh

Science Workshop

Outdoor Sketching

Independance Day

Inaugral function of Weather obsorvetory &
Farmer awareness programme
Dhamachaukadi Workshop

Art Exhibition

Science Fair (Science Exhibition)
Parivartan Ki or Community Exhibition

Parivartan
Parivartan
Parivartan

Parivartan
Community
Parivartan
Parivartan

Parivartan
Parivartan
School
Community

SEPTEMBER 2017

Parivartan
Community
Community
Parivartan
Anganbadi Center

1st-12th Summer workshop

4th World Environment day
5th-7th World Environment day
8th Kharif workshop
12th-15th Gungun Workshop
13th Parents meet of Summer workshop Parivartan
21st World yoga day & Music day Parivartan
22nd Science Exhibition School
23rd Boli Rangoli Workshop Parivartan
25th-28th CYLs Refresher Training Parivartan
29th Parivartan Ki or Community Exhibition Community
30th Bal manch Community

JULY 2017

5th-6th
7th
8th
9th

11th-15th
11th-18th
15th

19th-21st

21st
23rd-26th

Sewika Training
Rabi Workshop
World literacy day

Woman- Helth & Hygiene Awareness programme

Presentation of TISS students PPT

Street Play on hygine & Toilet “Abahiyo se chet La”

Nanhe kadam Workshop

Sahyoginies Training

Releasing Hamar Angana
CYLsRefresher Training

Parivartan ki or - community Exhibition
YM Refresher Training

Parivartan
Parivartan
Parivartan
Parivartan
Parivartan
Community
Anganbadi
Parivartan
Community
Parivartan
Community
Parivartan
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OCTOBER 2017

2nd-8th
5th
5th-8th
10th

11th

13th
7th-15th
16th-19th
17th

18th

26th

27th
27th-30th

Capacity building Workshop of Theatre Team
Jharokha Event

Print Art Workshop

Music Play on the Bhikhari Thakur’s Drama
World Population day

CKL Releasing

Gali Olympic

Umang Staff Refresher Training

Sewika Training

Bal Pathik Wokshop

Science Exhibition

Parivartan Ki or Community Exhibition

CYL Refresher Training, Parivartan

Parivartan
Parivartan
Parivartan
Parivartan
Parivartan
Community
Parivartan
Parivartan
Parivartan
Parivartan
School
Community
Parivartan
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DECEMBER 2017
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8th
5th-7th
13th
15th-17th
20th

23rd
27th-29th
28th

World AIDS Day

Program & quiz contest on Rajendra Babu'’s
Birthday

Leadership Training

Dhamachaukadi Workshop

Akshar Lekhan Workshop

Football Tournament

Gharounde Ki Oar

Kisan Diwas

CYLs Refresher Training

Parivartan Ki Oar Community Exhibition

Community
Parivartan

Parivartan
Anganbadi Center
Parivartan
Parivartan
Community
Parivartan
Parivartan
Community

JANUARY 2018

2nd Gandhi Jayanti Community

3rd-6th MAEM Workshop Parivartan

8th-13th R.I.P Parivartan

8th-12th Spic Macay Programme Parivartan & schools

17th Music & Song play Parivartan Near Pond

30th Community Exhibition, Parivartan ki or Community

NOVEMBER 2017

2nd-13th
20th

21st

23rd
24th-31st
25th

26th

29th

30th

Leg Cricket Tournament

Sewika Training

Football Tournament, Mairwa

Chitron Ki Bhasha Workshop

CYLs Refresher Training

Kanjus Play

Republic Day celebration

Motivational session of Parivartan staff

Motivational session of Balpathik

Community
Parivartan
Community
Community
Parivartan
Parivartan
Parivartan
Parivartan

Parivartan

FEBRUARY 2018

1st

3rd
6th-9th
7th-9th
13th-21st
14th
23rd-29th
30th

Umang Anniversary

DM visit of Siwan

Paper craft workshop

Natya Festival

Gungun Workshop

Children’s Day

CYL Refresher Training

Community Exhibition (Parivartan ki or)

Drama Play

Parivartan
Parivartan
Parivartan
Parivartan
Anganbadi Center
Parivartan
Parivartan
Community

Parivartan

3rd Nari Jutan
9th-10th

12th-15th
12th-16th
13th-19th
17th-20th
19th-22nd

Parivartan
Science Workshop Parivartan
Gungun Workshop Anganbadi Center
Spic Macay Programme School

Reading Writing Workshop Parivartan
Katha Shivir

Art Workshop

28th National Science Day -Science Exhibition

20th-28th

Parivartan
Parivartan
Parivartan

International Artist Symposium Parivartan

MARCH 2018

1st-4th
6th-9th
8th
9th

11th
14th-16th
15th-17th
20th-23rd
27th
29th

International Artist Symposium
Dhamachaukadi Workshop
International women’s day

Kisan Mela

Leadership Training

Koilawar Visit

Refresher Training

Football Tournament

Nanhe kadam Workshop
Presentation of Play “Gadhe Ki Barat”
Parivartan Ki Oar Community Exhibition

Parivartan
Anganbadi
Community
Parivartan
Parivartan

Parivartan
Parivartan
Anganbadi
Parivartan
Parivartan
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OUR PUBLICATIONS

Way Forward

Overtheyears, Parivartan has evolved and reached out
to 36 villages through its Integrated Rural Community
Development initiatives, providing an enabling and
accessible space to the rural communities. Its 6 core
verticals have designed and implemented innovative
and participatory programmes for grassroots
development. We have remained realistic in our
approach and have partnered and supported other
local, state, national and international organizationsin
realizing common goals.

We have been working with children in the age group
of 3-6 years and have observed the benefits in their
social, cognitive and physical growth. We wish to
continue working in this area, by introducing more
innovative and activity based pedagogies to engage
these little ones. We are involved in developing,
Teaching Learning Material in local languages

and training Sewikas regularly on its use so that
these methodologies are carried forward to the
Anganwaadi Centers as well.

In the coming years, we plan to focus on more
regular reading and writing workshops by our staff
and experts to inculcate a vibrant interest in sessions
of story-telling, story-writing and Kavita Path
(poetry rendition), reaffirming the importance of
language skills as an important tool of development
which we wish to pursue more vigorously next year.

We continue to emphasise on making scientificand
technological progress equitable in our communities
through our educational programmes—Jharokha
andVigyanshala. Jharokha'’s curriculum has proved
to be magnetic. Young theatre repertory members,
CYLs and Mahila Samakhya Sahyoginis are all trying
to acquire language skills and basic computer
proficiency. We continue to add classes to fulfil the
growing demand from local schools for this and
enable, both children and adults to access learning
language through computers.

Vigyanshala's outreach is growing each year and
government school teachers along with students
are invited regularly to science workshops on
hands-on experiments using low-cost material.

at the Parivartan campus. Under expert guidance
from science specialists, we will increasingly focus
on teachers' participation to allow for deeper
transference of the acquired knowledge to a large
number of students in their schools, consequently
deepening theinterest in science.

Ourfocus onissues concerning adolescent

girls continues and we will try to develop more
opportunities and safe spaces for discussing and
debating issues faced by them in the rural context.
After successful workshops and discussions, girls
are trying to overcome stereotypes and are coming
outin the open and voicing their views. Sahyoginis
are the core of Mahila Samakhya programme

and through strategic planning workshops, story

writing, computer trainings and capacity building
exercises we continue to further the cause of Women
Empowerment at the grassroots level.

We are continuously working towards the archiving
of local stories, folk songs, patriotic songs and plays.
The compiling of Rang Mandali song book is a part
of this endeavour. We will also work towards more
performances by our Rang Mandali in state and
national level theatre festivals. In the future, we will
continue to regularly organize workshops by theatre
experts ondiction, speech and content.

The three registered football teams at Parivartan

are being taken regularly to both local and regional
matches and are proving to be fulfilling and joyous
participatory exercises for the communities. We wish
to prepare them further for professional sports and
take our sporting activities to the next level.

We are developing Sanlaap and Samavesh which are
monthly meetings as platforms for cross- vertical
discussions, reflections, and pro-action. We are
focusing on finding synergies between vertices such
as—Mahila Samakhya and Baaalghar Aangan to work
on malnourished children in Aanganwadi Centers,
Krishi and Mahila Samakhya for encouraging and
nurturing women farmers and Umang and Mahila
Samakhya for organizing KishoriWorkshops for
redressal of social taboos surrounding girls.

Our ceramics studio, set-up in June 2017aims to
cultivate skills, design and market linkages for local
community members so that adequate means of
livelihood are created. Besides sustainability the idea
is to create a unique domain for these products so
thatin future they develop their very own signature.

In February 2018 a Graphic Art Studio was set up. It
houses two etching and litho presses along with a
44-in digital printer that provide facilities for intaglio
printing, surface printing, digital printing and silk
screen printing. The Art Studios aspire to create a
hub in South Asia for practicing artists from India
and abroad to convene, create and learn different
forms of art from each other.

Parivartan seeks to work in an integrated manner
through our verticals towards creating and

evolving enabling spaces for the development

of rural communities. We strongly believe in the
power of collaboration with other local, state and
national institutions to understand the needs

of our communities and design and implement
programmes for them. We aspire to work seamlessly
in ourwork area of 36 villages, focusing further

on deep and ethical community engagement,
passionately committing to the dream of sustainable
and inclusive growth in rural communities.

Setika Singh
Executive Director
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Mail: info@parivartanbihar.org

Knowledge Centre
C-404, Defence Colony, New Delhi 110 024
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