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FOUNDER'S MESSAGE

Dear friends, today in 2017, when 1 look
back and see, 1 see an unfolding of a quiet
dream which began with the setting up of
the Takshila Educational Society in 1998.
The idea to open schools offering quality
education slowly blossomed into ideas of
rural development as well.

Village Narendrpur located in the district

of Siwan, Bihar happens to be my paternal
village where 1 have spent a few years of

my childhood. After having begun with my
educational work in urban areas, 1 ventured into
the rural areas as well, trying to understand

the realities of rural life and the multitude of
difficulties the village people faced in acquiring
education, practicing agriculture, dealing with
gender issues and the procurement of livelihood
The idea of ‘Parivartan” as a center catering to
the needs of the village communities came up
and a campus was set up in the village in 20T

Gradually, Parivartan had several functioning
verticals. Each sought to bring about

new, innovative methods of learning and
consequently empowering the village
communities. Though education of children and
youth took center stage, women empowerment
was another important initiative Transforming
agricultural practices through scientific
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THE TEAM SPEAKS. .

Inspired by Gandhian thoughts and philosophy
for rural welfare ‘Parivartan’ was instituted under
the aegis of Takshila Educational Society, at
village Narendrapur, district Siwan, Bihar in the
year 201

The ambitious programmes that were launched
aimed at alleviating rural deprivation and ending
marginalization. Under the Primary Education
vertical, Baal Ghar Aangan, Kislay, Jharokha,
Gharaunda and Vigyanshala were launched for
children. The idea was to shape and develop
childrens’ outlook towards life and build up
their personalities with a scientific temper

and artistic bent of mind. Similarly the idea of
Women Empowerment was evolved for creating
awareness about gender issues, and making
women empowered economically and socially
by involving them in spinning- weaving and
other verticals. Agriculture with its Hariyali Krishi

demonstrations and technology, Community
Sports for children as developmental
methodology and leadership in action programs
for youth, practicing theatre as a tool to create
awareness about polity and society and as a
mode for pure entertainment have also been
areas of successful intervention. Our other
major initiative has been to create and add
new livelihood spaces to the already existing
ones, by encouraging weaving-spinning and
stitching and crafts technology. This presents
new economic generating opportunities to the
rural communities and women especially get an
opportunity to be economically empowered.

The positive responses of the rural communities
to our initiatives assure us that we are on the
right road map 1t is heartening to note that
today; Parivartan is not confined to village
Narendrpur alone, but reaches out to 36 villages
of Siwan district and is continuously working
towards extending its reach.

1 am aware that this is just a small beginning
and a lot still remains to be done Our paths are
arduous but 1 hope and wish that our initiatives
acquire a broader vision and we continue to
work with similar zeal and enthusiasm always
and never limit our goals.

Guan Kendra and Parivartan Kisan Club, aim

to transfer new farming techniques to farmers
through live demonstrations, kisan melas and
kisan chaupals Umang is a sports initiative

for developing leadership programs, amongst
children and youth, through active participation
in sports. Theatre aims to increase awareness
about social issues and consequently sensitize
the village people by organizing natya manchan
and nukkad pradarshan . Khadi is a weavers
rehabilitation program. Weavers from Jamalhaata
and other villages have been rehabilitated and
are on the path of earning livelihoods through
the rejuvenated spinning and weaving unit,

1 have seen the positive and substantial impact
of these initiatives in the villages, since the
inception of Parivartan and T am confident that
with such determined interventions Parivartan
will achieve new heights in future

ParivarRaN IS an integrated rural community development
initiative by Takshila Educational Society, 1t is a social
organization that aims to provide an enabling environment
for children, youth, women, farmers and artisans from nearby
villages. Functional from October 201, Parivartan has been
working from its beautiful campus at Narendrapur village
(Siwan, Bihar) in 36 nearby villages on various issues that
include early childhood development, education, livelihood,
farming practices, social and economic empowerment of
women, music and theatre revival, community sports as well as
weaving craft revival.

Parivartan carves a different approach in the rural development
space as it emphasizes on bringing the best practices
through collaboration with other social organizations, while
attempting to bring out synergy across various areas of work.
Parivartan believes in rural development that is holistic as well
as heuristic Consequently, it works across various domains
based on the needs of the communities and engages with the
entire ecosystem to bring about sustained change Moreover,
Parivartan has collaborated with various organizations like
Pratham PACE, Jyoti Mahila Samakhya, Magic Bus India
Foundation, SP1C MACAY and Srijani Foundation to work

on issues of development in an integrative manner Such
alliances are aimed towards bringing about transformational
development in the communities by leveraging the expertise
and experience of its partners.

Building upon local resources, rural values and synergetic
effects of multiple activities across diverse areas of work,
Parivartan focuses on addressing the needs of its communities
This not only allows Parivartan to work towards expansion

of freedoms and enhancement of capabilities of its people,

but also provides an aggregate platform, to garner a nuanced
understanding of the ideas and processes of development.

Why
we are,
Winlals
we are.




The agriculture vertical at Parivartan intends to inform and empower the farmers with the latest
technology, technical knowhow high quality affordable inputs so as to enhance average yield

and make farming a sustainable venture Hariyali Krishi Gyan Kendra houses a knowledge bank

of seeds, fertilizers and technology. Parivartan Kisan Club and Kisan Chaupal routinely facilitate
discussions on a range of agricultural issues and think of solutions Field demonstrations influence
the adoption of such practices among farmers. Consequently Zero Tillage and lase leveler have
been implemented in fields by farmers. So farle villages have been covered.

Fisheries-Training

From the 28th of July till the 6th

of August a 10 day long Fisheries
training program was organized at
Parivartan. 23 men and 7 women
were the beneficiaries 22 trainees
were awarded certificates after
completion -of their training District
Fisheries officer Mr Manish Kumar
was present and demonstrated how
Fisheries is an economic surplus
generating sector

Kisan Mela

A Kisan Mela was organized in Parivartan on 2nd March 2017.600 farmers, and agricultural related
business people and workers participated. Many multinational companies had put up their stalls.
Seeds, advanced fruit saplings, sprayers to spray pesticides and irrigation and threshing tools were
major attractions for farmers. In the afternoon a seminar was held to address these issues.ICAR
Research Complex Patna, IARI Regional Center Pusa,CSISA Gorakhpur, Agriculture Department
Siwan, represented.

We are working towards establishing and sustaining an engaging, creative and scientifically
inspired learning environment for both students and teachers. Different initiatives like Baal Ghar
Aangan, a formal model set-up for the 3-6 age group; Baal Ghar Kislay, also a formal set-up for
primary school students facilitating understanding through language and craft; Vigyaan Shala,

a hands-on science space and Gharaunda, an illustrations gallery space for creative learning;
Jharokha, an english learning center using digital platform are operations|. Parivartan engages with
42 Anganwadi Centers and 22 schools through these progammes.
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This has been envisioned as a community activity aimed at promoting awareness about heritage,
literature, art forms and social contradictions. Theatre practices in Parivartan are carried out through
a local repertory in which local theatre makers are enrolled. People from 10 villages are part of this
repertory. Besides large scale plays like Gabarghichor, Beti Bechwa, Panchlait etc Nukkad naataks
(Street Plays) are held in various villages. This year also several plays were performed Many
workshops were also held in order to motivate children towards theatrical practices. To inculcate a
love for theatre amongst small children a Childrens Repertory has also been constituted recently
which aims to bring about learning in a wholly new and joyful way. Our experience shows that
this has also proved to be a great personality development practice

Parivartan Natya Utsav

This is an annual event of Parivartan. This time it was held from the Teth of November till the 18th

of November 20%. Plays written by famous playwrights like Saiyan Bhaye Kotwal-Basant Sabnees,
Shankar, Bhand-Ashutosh Mishra and Videsiya-Bhikhari Thakur were performed The performances were
widely appreciated and were watched by nearly 2000 people out of which nearly half were women.

Jashne Rang

This event was organized at
Kalidas Rangalay, Patna Bihar
It was organized by The Culture
Ministry Government of India
A 16 member Parivartan team
under the leadership and
direction of the young theatre
maker Pankgj Ram performed
the legendary play written by
Bhikhari Thakur “Beti Bechwa”
With audiences numbering
700 people, continuously
appreciating the actors, the
play was hailed as a major
success This greatly lifted

the spirits of the rural theatre
actors
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Umang s our community sports initiative, active in the panchayat regions of Bharauli, Jamapur,
Chandauli, Gangauli, Mian ke bhatkan, Garar, Narendrapur, Bhavrgjpur and Balia. The idea is to
nurture CYLs (Community Youth Leaders), from amongst the youth (boys and girls) living in

the local rural communities and involve them in training the children of their area for various
sports activities. “Leadership in action” program is aimed towards the training of the CYLs So far
70 CYLs have been trained In the “Sports For Development” program the CYLs organize sports
activities for children and youth and so far 70 CYL's have worked with 1786 children of which
1127 are boys and 659 are girls. Besides actively participating in sports for joy, children learn the

Football Tournament

On the 15th of October a football tournament was organized in the Parivartan campus by the Magic Bus
Foundation. The two teams participating were Magic Bus Narendrapur Siwan and Rani Laxmibai Sports
Club Mairwa. The match was waon by the Mairwa team by 2 goals. The unique feature of this match was
that the Narendrapur team comprised of boys and the Mairwa team comprised of girls .All the players
were between 15-20 years of age 4 members of the Mairwa team have played the Nationals and the
others have played in block and district level tournaments.

Sub Juniors Girls Hockey Tournament

On the 24th of December 2016 a hockey championship tournament was organized in the Parivartan
campus. 10 districts participated. The tournament was played over a period of five days and the final
was played between the teams of Patna and Purnea The match was won by Purnea by goals. The idea
of girls in sports was greatly boosted by this tournament.



Women Empowerment

In collaboration with Mahila Samakhyg, this initiative centers around creating awareness amongst
women regarding their rights. 2100 women from 130 women groups meet reqularly at village level
to inform and sensitize themselves on issues comprising five verticals- health and sanitation,
education, gender violence, economic empowerment and Panchayati Rqj. To strengthen further

the idea of 'samooh’, community training programs are reqularly conducted where the aspect of
mutuality gets highlighted and nurtured. Furthermore, Parivartan is also working with adolescent
girls by initiating ‘Kishori Baithaks’ in two villages. This Baithaks focus on sensitization of the girls
on gender discrimination, issues of social justice, awareness of legal rights and attempts to enable
the development of their skills and perspectives.

Liviihood

With technical support from Srijani Foundation, this initiative aims to revive handlooms by

taking care of forward and backward linkages in a traditional weavers village Jamaal Haata. 35
handlooms and 43 households have been engaged thus far This initiative would like to restore
confidence of youths in their traditional craft, many of whom have chosen to migrate to Middle
East. In collaboration with Srijani Foundation, Parivartan has experimented and extended its
weaving and spinning work to nearby villages and provided livelihiood opportunities to women
from 18 villages in Parivartan communities. Previously, Parivartan had partnerned with Pratham
PACE for skill training in the space of Food & Beverages (F&B), Beautician, Stitching and Tailoring-
for the youth from community

Weaving-Spinning

This initiative with technical support
from the Srijani Foundation hopes

to revive handlooms by taking care

of forward and backward linkages in
traditional weavers ‘s villages. Work

in this direction began from the
traditional weavers village Jamaal
Haata and gradually spread to other
villages. Presently the number of
villages involved are 2, number

of active looms is 40, number of
households involved is 18 and number
of weavers are 69. Besides this people
are involved in bleaching and finishing
works toa Our major achievements
this year have been the addition of 1
new looms to the , women and
young people showing a keen interest
in joining the industry and a major
improvement in the quality of cloth.

Y | .

Stitching

The stitching unit at Parivartan was formally inaugurated in February 2016. There are a total of 24 power operated
industrial sewing machines. Presently there are 36 operators, 4 trainee operators 12 support waorkers, a master
tailor and an assistant manager Assembly line production system is followed where garment sewing is divided
into different operations but not the entire garment. The unit has already produced 8600 full sleeve shirts and
1900 half sleeve shirts. Women waorking in this unit are from several villages like Santhu, Banthu, Babu ke
Bhatkan, Mia ke Bhatkan, Bharauli, Bhavrajpur and Dharampur




Rural Immersion Programme

The power of education is well known.
However education must strike a fine
balance between concepts learnt from
books and realities of life In order

to impart a holistic, meaningful and
socio-culturally oriented education

a Rural Tmmersion Programme

is organized annually for class T
students, studying in Delhi Public
School Patna. At the Parivartan campus
students interact with local rural
communities and institutions thereby
getting a genuine insight into the
prevalent socio-economic conditions
and rural life Children participate in
lecdems organized by SPIC_MACAY
and get a taste of dassical and folk
music besides interactions with
eminent personalities from diverse
fields of arts , crafts, theatre, and social
entrepreneurship

Katha Shivir

CASE STORVY

Pratima Kumar

Pratima Kumari had read some autobiographical notes in front of a large
gathering of about a 1000 women from across 8 Panchayats who had
congregated for the Jutan programme held at ‘Parivartan” campus ,at village

Narendrapur, district Siwan Bihar

Namaskar,

1 am Pratima Kumari from village Bharauli
Bihar 1 am studying in BSC Part-1 My fathers
name is Awadh Kishor Ram.1 have 2 sisters
and one brother 1 belong to the middle class
strata of society. My brother is studying
engineering from Darbhanga and my younger
sister is studying in class 12th. 1 am associated
with “Parivartan Repertoryand am involved in
theatrical practices.

It was my childhood dream to grow up as a
singer but 1 had no clue as to how that would
happen. When 1 took admission in Shahid
Umakant Higher Secondary school 1 learnt
that they had a department which taught
music 1 came home and told my mother that
now 1 will fulfill my dream and she should
ask father to get me registered for the music
course My father however did not agree but
on my reqular persistence he gave in and |
secured admission . While going for my music
classes 1 came know that a new campus
—Parivatan” has come up in the village which
was going to present a play on the inaugural
directed by the famous director Sanjay
Upadhayay. 1 was fascinated and asked my
guryji to take me there He did take me and

on seeing the rehearsals and on meeting the
actors 1 was further motivated and the desire
to act started taking shape in my heart. A year
later Ashutosh sir from NSD joined Parivartan.
1 went to meet him. At that time the play ‘Bakri
was being rehearsed. | expressed my desire
to act. Sir was happy to see my keen desire
and 1 got the role of ‘nati” in the play Sir told
me that the play will be staged in Muzaffarpur

father about my performance but to no avail.

Later 1 used to stay back from school and
go for rehearsals, hiding from my father This
created a very difficult situation in my life 1
love doing theatre but people from our society
do not regard it as a respectable profession.
They are wary of my interaction and close
association with boys from our team. They do
not see any future in all this. My father has
not spoken to me for many months now . He
is very angry and hurt at my continued theatre
practice

However 1 cannot disregard theatre because
people have such anti feelings about it. 1 have
learnt so much here 1 have learnt language
skills, mask making, makeup, etc and more
than anything else 1 have learnt to be strong
and confident. 1 did not think of performances
beyond my village but now 1 have to Various
townslike Arrah, Bequsarai, Samastipur, Patna
and Muzaffarpur in Bihar, and a different
state-MadhyaPradeshas well. 1 saw the dance
Jhijhiya and was astonished to see girls and
boys dance together 1 met the amazing Pandit
Birju Mahargj in Patna and was exposed to so
many cultural forms.

1 had the good fortune to travel with the
famous theatre director Tanvir Akhtar to
National School Of Drama Delhi for the
performance of * Gabar hi chor ke mayi” and
learnt that the waorld of theatre is sucha vast
learning and liberating space There is no
discrimination on the basis of gender Girls
freely dance and sing . They are involved in
many creative aspects of theatre like stage

Writers from various cities of India, camp for four days
in village Narendrapur, district Siwan, Bihar and interact stories and their oral traditions. This has proved to be rather
with verticals functioning at Parivartan. Dialogues with enriching for both and as we prepare to enter into the third
rural communities are arranged and through story reading year of Parivartan Katha Shivir in 2018, we hope to further
sessions and talks addressing children, women and farmers ~ enhance our interactive sessions so that the burgeoning gap
of the village, writers try to convey the nuances of modern between ideas of the village and cities is hopefully bridged
literary ideas to them. Besides being active listeners the

village people take turns to discuss their very own life and would my parents allow me to travel for decoration also

the performance 1 said yes but was not sure
whether my father would agree to this. As
expected he refused 1 was sent away to my
mothers brothers house 1 was very unhappy
and could not stop crying My kind uncle came
to my rescue and tried reasoning with my

This experience motivated me further and now
1 want to do better things with theatre Theatre
gives learning and empowerment.










