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The Beginning

Parivartan is an initiative for integrated rural community development. In the initial
days, Parivartan undertook several collaborative steps to narrow down its approach
towards integrated rural community development. In Feb "12, Parivartan collaborated
with Pratham PACE and IL&FS for livelihood section. In addition, Parivartan started
experimenting with Youth for Change (YFC) program under the meticulous guidance
of Dr Rajeshwar Mishra, who had earlier taken bold steps to re-engineer the
development studies course at Central University of Bihar (CUB), Patna. The idea was
to prepare community youth for undertaking the leadership role to effect social change.
It was believed that the community should be sensitized and engaged to strengthen
government institutions like Village Health and Sanitation Committee, Aaganwadi
Centers, School Management Committee, Gram Panchayat. A series of workshops on

general awareness, therefore, informed the first few months.

Figure 1: In a discussion with Pratham PACE team and an ongoing workshop with Gram mukhiyas (May 15, 2013)

Hands-on, Mahila Samakhya and Agriculture
In Jul "13, three new additions took place to Parivartan’s initiatives.

Muzaffarpur based Jyoti Mahila Samakhya, under the inspiring leadership of
Poonamji, brought a community centric empowerment model. The centrality of
education underpins Mahila Samakhya’s efforts in making women aware, empowered,
capable and self-reliant. Jyoti Mahila Samakhya, with its tradition firmly rooted in
community led development, spearheaded the women empowerment initiative from



the front and selected 16 sahyogini from 8 panchayats to undertake task of constituting
mahila samooh.

Parivartan, in collaboration with CSISA, started mulling over ways to sustainably
increase farmer’s productivity. Cereal Systems Initiative for South Asia (CSISA) intends
to improve food security and farmer’s livelihood by promoting the adoption of various
resource-conserving and climate resilient technologies and enhancing farmer’s access to
market information. Dr A N Tewari took early steps to organize farmers from nearby
communities into Parivartan Kisan Club. The first Parivartan Kisan Baithak was
organized on Sep 8, 2013 to disseminate useful information on key aspects like input,
availability and technical know-how.

With an objective to develop an engaging, creative, and scientifically inspired learning
environment for rural students, Parivartan organized two day hands-on science
workshop under the guidance of Prof Samar Bagchi, Prof B N Das and Prof S K Mitra.
This was the first time students from government schools had been exposed to model-
making and learning science by experimenting, observing, questioning and building
models. This hands-on workshop was followed by another science workshop by Prof H
C Verma and Amit Vajpayei. In Feb’ 13, a similar workshop ‘Teaching by Play Method’
for AWCs’ sewika was organized by E.Shaji, an inspiring educationist and founder of
Jodo Gyan.

Parivartan hosted National ASER Workshop 2013, that officially marks the beginning
of the ASER survey process, at its beautiful campus from Aug 1 - Aug 5, 2013. On the
eve of the workshop, close to 130 participants, including ASER Team from every state,
came together to discuss and plan for survey. Though the survey is intended to assess
the learning levels of children across the country, ASER team members also facilitated
community interactions on several issues of importance.

Figure 2: Assessing reading ability using Testing tool and ASER Team during National workshop (Aug ‘2013)



First Steps

Meanwhile, the remedial classes had been rechristened into intensive model. The basic
belief was that it’s futile to talk of ‘quality’ without presenting concrete examples.
Intensive Model had sought to experiment with both pedagogy as well as content and
the aim was “to provide intensive exposure to the ‘world of science’ through observations and
experimentations as well as engagement with other activities that lead to self-exploration’.
Students participated in several workshops like Three Day Astronomy Workshop by
Amitabh Pandey and Two Day Paper Craft Workshop by Sanjay Singh in Oct 13 and
Nov "13 respectively. Some of student’s interests resulted into some exhibitions. The
tirst exhibition was Two Day Art Exhibition (Sep 5- Sep 6, 2013) on the eve of Teacher’s
day. The second exhibition “Sawalon se jhankti ik smajh’ was organized on Jan ‘14 to
engage and explore through questions. In addition, several pedagogy related
experiments like Baba Ka Kamandal (Jun "13) and Lakadi ka Ghoda (Sep “13) were taken
forward and there were attempts to make education an engaging and meaningful
enterprise for rural children.

During this period of initiatives and experimentation, the idea of developing Parivartan
as Hub to Enquire, Actuate and Transform (HEAT) had started taking roots. The
objective was to develop an environment at Parivartan itself that’s

o Sensitive towards the needs of students,
o Appreciative of student’s awareness of surroundings,
o Suggestive of developing a collaborative learning environment.

The vision of Baal Ghar had started taking roots since Nov “13. This was conceptualized
as an initiative in early childhood care and development for 3-6 age group AWCs kids.
The idea was to pave the way for a model of pre-school education for AWCs. Baal Ghar
Aangan was formally inaugurated on Mar "14 and thus, a dedicated center for early
childhood using innovative pedagogy and tools became functional in Parivartan
campus. Along the similar lines, Baal Ghar Kislay was formalized to engage children
from primary schools in facilitating language development through poetry, stories and
craft activities.

Parivartan always envisioned a space for theatre and music in its developmental efforts.
A series of theatre workshops, under the guidance of Sanjay Upadhyay, had been
organized even before Parivartan campus was built. With Sri Ashutosh Mishra, a NSD
theatre repertory alumnus, joining in Nov "13, Parivartan started thinking a bigger and



continuous role for theatre. The first play was chosen to be Sarveshwar Dayal Saxena’s
play Bakri and nearly all program staffs were part of it, taking time out for rehearsals
during recesses.

Figure 3: Preparation for SPIC MACAY’s Rural School Intensive (RSI “13) and Ashutoshji and others during Bakri play(Jan ’14)

In addition to stitching and tailoring activities (SEWA Bharat) and hospitality related
livelihood engagements (Pratham PACE) for rural youths, Sports for Development was
also being given thought over to introduce youths towards essential life skills.
Parivartan started ‘Aao Aao Khelein Khel!” in collaboration with Magic Bus India
Foundation. This aimed to engage, inform and sensitize community children using
sports as medium. The program, in its first phase, operated in 11 villages with the help
of 17 YFCs (Youth for Change). Soon, Community theatre started enveloping everyone.
Children enacted and staged a beautiful satire ‘Inspector Matadin Chand Par’ and YFCs
staged ‘Dujo Kabir’. A musical rendition of poems from Kabir, Khusro and Akbarabadi
titled ‘Chal Khusro Ghar Aapne’” was first of its kind that brought in a good number of
local people as well.

Figure 4: YFCs and Children during stage plays

Overall, the year saw several initiatives finding its ground, grappling with details to
take roots and seeking a bit more clarity of its purpose. It would be sometime before
this all occasions a bloom.



